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MHHHCTEPCTBO HAYKH U BBICIIEr0 00pa3oBaHusi PO

. N Dopma
Y IbSHOBCKHI TOCYJapCTBEHHBIH YHUBEPCUTET

®-Pabouast mporpaMma JUCIUIIINHBI

1. HEJIU U 3AJAYHU OCBOEHUSA JUCHUIIJINHDBI:

Henun ocBoenuss aucHUIIMHBL. Llenplo wu3ydeHus AUCUMIUIUHBI «YTIpaBJiIeHHE
cTaprariaMd B TEXHOJOTHYECKOM MPEANPUHUMATEILCTBE» SBISETCS (OPMUPOBAHHE Y
CTYJIEHTOB KOMIIJIEKCA TEOPETUYECKUX 3HAHMM, MPAKTUUYECKHMX YMEHUH M HaBBIKOB B cdepe
yIpaBiICHUS CTapTalaMHu B TEXHOJIOTUYECKOM MPEANPUHUMATEIHCTBE.

3agauyu ocBOeHMS IMCUUIIHHBI.

3ajiauaMy OCBOCHUS JTUCHUUILIMHBI SIBJISIOTCS:

- U3y4YeHHE OCOOEHHOCTEH  MPOEKTHOM
NpeANPUHUMATEIIbCTBE;

- (hopMUpOBaHKE Y CTYACHTOB 0a30BOr0 KOMILJIEKCA 3HAHUM U MPAKTUUYECKUX HABBHIKOB B
00J1aCTH yNpaBIICHHs CTapTallaMU B TEXHOJIOTMYECKOM MPEANPUHUMATEIBCTBE;

- pa3BUTHE Yy CTYACHTOB YMEHHUS IOHCKa U BbIOOpa 3(h(EKTUBHBIX pEUICHUI B
MIPaKTUYECKOU JeATETbHOCTH.

JACATCIIbHOCTH B TE€XHOJIOTHYECCKOM

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII

JlucuuniuHa OTHOCUTCS K YHCIy JUCHUIUIMH 1o BbIOOpy Onoka b1.B.1.JIB OcHoBHOI
[Tpodeccuonanvhoit ObpazoBatenbHoil IIporpammel no HampasineHuto noxaroroBku 02.03.03
Marematrnueckoe o0ecreueHne U aIMUHUCTPUPOBaHNE HH(OPMAITMOHHBIX CUCTEM.

JIJ1st yCcnenHoro OCBOEHUs JUCITUIUTHHBI « YTIPABJIICHUE CTapTanaMu B TEXHOJIOTHYECKOM
MPEANPUHUMATEIIBCTBEY OOYYAFOIIMICS JOJDKEH 00J1a/laTh 3HAHUSIMH, YMCHUSIMUA M HaBBIKaMH,
MOJIyYEHHBIMH B pE3yJbTaTe HM3YUYCHHS NUCHMIUIMH. YUMCIIeHHBIE METONbI, TeopHs CHCTeM U
CHUCTeMHBIN aHan3, OCHOBBI MPEANPUHUMATEILCKOTO MpaBa, OCHOBBI IPOCKTHOT'O yIIPaBICHUS,
NHHOBanMOHHAs SKOHOMHUKA M TEXHOJIOTHYECKOE MPETPUHUMATEIHCTBO.

Pe3ynbpTaTel OCBOCHUS MUCHHUIUIMHBI OyIyT HEOOXOAMMBI Ui JajbHEHIero mpoiecca
00y4eHHus1 B paMKax MOATAHOTO (OPMHPOBAHUS KOMIIETCHIIMHM MPU HU3YYEHHH TOCIECTYIOIMNUX
TUCHUIUIMH: HTenneKTyanbHble CHUCTEMBl U TEXHOJOTMH, MeTOoapl MAIlMHHOTO OO0Yy4YeHHS,
Metoasl U cuCTeMBbl O00pabOTKH OOJBIIUX JAHHBIX, a TaKXKe IS MPOXOXKICHHS MPAKTUKH,
BBITIOJTHEHHS] KyPCOBBIX U BBIMMYCKHBIX KBATU(DHUKAIIMOHHBIX paboT, a TakKe MpH MOATOTOBKE K
rOCyIapCTBEHHOW UTOTOBOM aTTECTALUU.

3. MEPEYEHD [IJIAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS [TO
JTUCHUIIIMHE (MOAYJII0), COOTHECEHHBIX C
IMJIAHUPYEMBIMH PE3YJbBTATAMU OCBOEHUSI OCHOBHOM
MPO®ECCHUOHAJBHOM OBPA3OBATEJIBHOMN TPOTPAMMBI

Koa u HaumeHoBaHue
peaiu3yeMoil KOMIeTeHIMU

IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00yUeHUsI MO
AUCHHILINHE (MOIYJII0), COOTHECEHHBIX €
HHAUKATOPAMH TOCTUKCHUA KOMHeTeHHHﬁ

YK-2

CrniocoOeH omnpeaensiTe Kpyr
3aJa4 B paMKax [MOCTaBJICHHOM
ejan n BBI6I/IpaTB OIITUMAJIBHBIC
CHOCOOBI UX PELIeHHUs, HCXOS U3
JIEHCTBYIOIINX ITPAaBOBBIX HOPM,
UMEIOLIUXCS PECYPCOB U

3HATh: MPUHIUIBl CHUCTEMAaTU3alUd WHGOPMAIUU IS
pereHusT KOHKPETHBIX 3aja4 10 HCIOJIb30BAaHUIO U
(hopMHPOBAHUIO PECYPCOB cTapTamna (IPOoeKTa)

YMeThb: cucTeMaTH3UPOBaTh U 0000maTh HHGOPMAIIHIO
mo GopMHpOBaHMIO H  HUCIHOIB30BAHUIO  PECYpPCOB
crapramna (IIPOeKTa)

Binaners: HaBblkaMu CHCTEMAaTH3allMd M 0000IIEHUs

OTrpaHUYEHUN nH(pOpMallUM 10 MCHOJb30BAaHUI0 U  (POPMHUPOBAHUIO
pecypcoB craprana (IIpoeKTa)
IIK-5 3HaTh: cHCTeMy OpraHu3aluy paboThl HCIOJHUTENEH,

Cnooco0€eH UCIIOIb30BaTh
COBpeMeHHI)Ie METOABI

yOpaBIEHYECKUX pEIIeHUd B 00IacTH OpraHu3aluu
pabotr mo craprany (IPOEKTY), MPHUHIMIBI PAOOTHI B

dopma
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dopma

®-Pabouast mporpaMma JUCIUIIINHBI

pa3paboTKu U peanu3aiuu
KOHKPETHBIX aJITOPUTMOB
MaTeMaTHYEeCKUX MOJEJIei Ha
0a3e S3BIKOB IPOTPAMMHUPOBAHMS
U IIaKE€TOB HpI/IKHaI[HBIX
IIporpamMM MOJICTTUPOBAHUS

KOJIJICKTHBE, OCOOCHHOCTH OpTraHu3alu padOThl MaibIX
KOJIJICKTUBOB (KOMaH/1)

YMeThb: OpraHu3oBaTh pabOTy HMCIOTHHUTENICH B 00JIACTH
pabort 1o crapramy (IPOeKTy) U HOPMUPOBAHUIO TPYyaa
B3aUMOJEIICTBOBATh C  KOJuleramu, paboTratb B
KOJUICKTHBE, OPraHU30BaTh pabOTy UCIOTHHUTEICH
Buaaners: HaBBIKAMU OpraHu3aIiu paboThI
WCTIOJTHUTEIICH, HAXOXKICHUS u TIPUHSATHUS
yIpaBJICHYECKUX pEIIeHUH B 00JacTH OpraHu3aIuH
pabot mo craptamy (MPOEKTy) U HOPMHUPOBAHHIO TPYIa
HAaYaJIlbHBIMA HAaBBIKAMHU OpTaHU3alUA PAOOTHl MaJIbIX
KOJUICKTUBOB (KOMAaH/1) UCTIOJIHUTEIJICH

4. OBLIASA TPYAOEMKOCTDH JUCHHUIIJIMHBI
4.1. O0beM TMCHUIIMHBI B 3a4€THBIX ¢IHHULAX (BCero) 5 3.¢.
4.2. O0beM IMCUMILIMHBI 10 BHAaM y4eOHOo# padoTthl (B yacax): 180 yacos

Buj yuedHoili paGoTsl

KosnuyecTBO yacon
(¢bopma oOyuenusi ouHas )

B T1.4. o cemecTpam

Bcero no niiany

5

1 2 3
KonTakTHast pabora oOy4arommxcs C 72[72* 72[72*
npernojaBaresieM B COOTBETCTBUM ¢ Y1
AYJIMTOPHBIE 3aHSTHSL: 72/72* 72/72*
JIEKIIUU 18/18* 18/18*
CEMHHAPbI U PAKTHYECKHUE 3aHSTHUS 18/18* 18/18*
nabopaTopHbIie PadOThI, MPAKTHKYMBI 36/36* 36/36*
CamocrosiTenpHast paboTta 72 72
@opma TeKyIero KOHTPOIIst 3HAaHUU U cobecenoBanue, cobecenoBaHue,

KOHTPOJI CAMOCTOSITEIHHOM paOoThI

MPOBEpKa PEIICHUS
MPAKTUYECKUX 3aJIaHH,
TECTOBBIX 3aJaHUN

MPOBEPKa PELICHUS
MPAKTUYECKUX 3aJaHUM,
TECTOBBIX 3aJaHUN

Kypcosas pabora - -
Bupl mpoMeXyTOYHOH aTTeCTallu JK3aMeH Ok3amed (36)
Bcero yacoB mo qucuuIuinHe 180 180

*KonnyectBo uvacoB pabotel IIIIC ¢ oOydarommucs B AMCTAaHIMOHHOM (opmaTe cC
MPUMEHEHHUEM DJIEKTPOHHOTO O0yUeHus
B cinyyae Heo0XOAMMOCTH HCHOJB30BAHUS B y4eOHOM IpOLECCe YAaCTUYHO/UCKIIOUUTENHHO
JTUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTUH B Tabiuie uYepe3 Ciell YKa3bIBaeTcs
kosimgecTBO yacoB padotel [IIIC ¢ oOyuarommmucs A1 IpOBEeIEeHUs 3aHATUH B JUCTAHIIHOHHOM
dbopMmaTe ¢ IPUMEHEHUEM IJIEKTPOHHOTO 00YUEHHUS.

4.3. Conep:xxaHue TMCUMILINHBI (MoaYyJis1.) PacnipenesieHue 4acoB o reMaM M BUIaM

y4eOHoi1 padoThI

®opma 00yueHHsl ouHas

Ha3panmue pasnesnos | Bcero Buabl yueOHbIX 3aHATHIT ®opma
U TeM AyIHMTOpHBIE 3aHATHS B T.u. TeKYIero
Jlekuuu | Ipaxruve | JlaGoparo | 3anarus| Camocros KOHTPOJIA
cKHe pHbIE B HHTep TeJbHasl 3HAHUH
3aHATHSA, padoThl, akTuB | pabora
®opma 3u324




MHHHCTEPCTBO HAYKH U BBICIIEr0 00pa3oBaHusi PO

Y IbSHOBCKHI TOCYJapCTBEHHBIH YHUBEPCUTET ®opma
®-Pabouast mporpaMma JUCIUIIINHBI
CeMHHAPbl | MPAaKTHUKY HOM
MBI dopme
1 2 3 4 5 6 7
1 CoBpemeHHEIE 16 2 2 4 2 8 cobecenoBanue,
KOHIICTIITIH poBepKa
yIpaBICHUSL BBITIOJTHECHUS
CTapTanamu B MPAKTUICCKUX
TEXHOJOTHYECKOM 3aJIaHui, TECTOBBIX
NPENPUHUMATEIIBCT 3aJaHui
BE
2 OCHOBEI 16 2 2 4 2 8 cobecenoBaHue,
YIpaBJICHUS MpOBEpKa
cTapTarnamMmu BBITIOJTHECHUS
MTPaKTUIECKHUX
3aJIaHuH, TECTOBBIX
3aJaHuN
3 Opranmzanus 16 2 2 4 2 8 cobecenoBaHue,
yIpaBICHUSL MIpOBepKa
cTapTamnaMmu BBITIOJTHECHUS
MPAKTUICCKUX
3aJJaHUM, TECTOBBIX
3aJJaHU
4. [lmaHupoBaHue U 32 4 4 8 4 16 cobecenoBaHue,
pa3paboTka crapramna MpOBepKa
BBITIOJTHEHUS
MPAKTUICCKUX
3aJIaHuH, TECTOBBIX
3aJaHuN
5. Ornenka 16 2 2 4 2 8 cobecenoBaHue,
3¢ hexTHBHOCTH poBepKa
cTapTamna BBITIOJTHEHUS
MPAKTUIECKUX
3aJIaHUM,
TECTOBBIX
3aJJaHUI
6 IIpoeKTHBIC PHUCKH 16 2 2 4 2 8 cobeceoBaHue,
MpOBEpKa
BBITIOJTHEHUS
MPAKTUICCKUX
3aJjaHHH,
TECTOBBIX
3aJaHuN
7duHaHCHpOBaHHE 16 2 2 4 2 8 cobecenoBaHue,
cTapTamna MpOBepKa
BBITIOJTHEHUS
MPAKTUICCKUX
3aJIaHNH,
TECTOBBIX
3aJJaHuN
8 Ympagrnenue 16 2 2 4 2 8 cobeceoBaHue,
peanuzanueit MpoBEpKa
crapramna BBITIOJTHEHUS
MPAKTUICCKUX
3a1aHUH,
TECTOBBIX
3aJJaHuH
Hroro 180 18 18 36 18 72 36(px3amen)
5. COAEPKAHUE JUCHUJIUHBI (MOJIYJIST)
®opma 4 w3 24
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Tema 1 CoBpeMeHHbIe KOHUENIUM YINPABJEHHS CTAPTANIAMHM B TEXHOJOTHYE€CKOM
NpeanpUHIMATEIbCTBE

Omnpenenenue craprana u ero 0co0eHHOCTH. CyITHOCTh M XapaKTePUCTUKH yIPaBICHUS
crapranamu. Kraccudukauum npoeKkToB. DBOMIOLMS TEOPUM M MPAKTUKH  yIPaBICHUS
npoekramMu.  OpraHu3anus — CTapTaloB B~ HWHHOBAallMOHHOM U TEXHOJOIMYECKOM
IIPEIIIPUHUMATEIbCTBE

Tema 2 OcHOBBI ynpaBJIeHUsI CTApTAIaM#

Ilemn QopMupoBaHus craprana: TeHepajdbHas Ienb W Jkenaemble menu. SMART
MeTtoauka ¢opmupoBaHus nend. Muccusa craprana. Ctpaterust craprana. JKU3HEHHBIH ITHKII
npoekta. @as3pl KU3HEHHOrO LUKIA Ipoekra. OKpyKEHHE cTapTana: BHEUIHME W BHYTPEHHUE
(daxTopsl. YUacTHUKHU CTapTarna.

Tema 3 Opranuszanus ynpasjieHusl CTapTanaMu

PykoBonurens craprama. JIMYHOCTHBIE XapakTEPUCTUKH PYKOBOJMTEIS IIPOEKTA.
Komanna npoexra. Heo6xoaumocts GopMupoBaHus KOMaHIbl. DTambl CO3JaHHUS M Pa3BUTHUS
KoMmaHbl. [Ipu3Haku >((eKTUBHOCTH CO3AaHHOW KOMaHZAbl. OpraHU3allMOHHBIE CTPYKTYPHI
cTaprarna.

Tema 4 [lnanupoBanue u pa3padboTka craprana

WNuunuupoBanue craprana. Mcrounuku uzaei craprana. JJokyMeHTallbHOE O(pOpMIIEHHE
unaen craprana. Kpurepum npuemineMocT uaew craprana. IIpoekTHeli aHanu3 craprarna.
OcHOBHBIE 3ajlauM IJIaHUpOBaHUA cTapramna. CTpykTypa paboT crapTana, UX NPUHLMIBL U
npaswia. [InanupoBanue pecypcoB. DTanbl PeCypCHOIO IJIAHUPOBAHUSA. DTalbl IJIAHUPOBAHUS
3arpar 1o crapramy. MeToasl OLIEHKH CTOMMOCTH IPOEKTA.

Tema 5 Ounenka 3¢ GpeKTHBHOCTH CTApPTANIA

O¢dexTuBHOCTH cTapTana U ee BUAbL. [IpuHUIMIBI OLEHKH 3((EKTUBHOCTU CcTapTamna.
[Toxazarenu u KpuTepuu olieHKU 3¢ HeKTUBHOCTU cTapTanoB. YucThiil 10x0a 1o npoekry. Cpok
oKyrnaemocTH npoekta. Hopma npuOsin npoekrta. Uncras npuBeieHHast CTOUMOCTB IO IPOEKTY.

Tema 6 IlpoexTHBIE prcKH

Heonpenenennocts u puck. IlpoextHbie pucku. IIpu3Haku kiaccu(uKay pUCKOB.
Buabl npoexTHbIX pUCKOB. KOJIWYECTBEHHBI M KAaYECTBEHHBIM AaHAIW3 IPOEKTHBIX PHUCKOB.
Mertonbl ¥ cIOCOOBI MUHMMU3ALUHT U YCTPAHEHUS PUCKOB.

Tema 7 ®uHaHCHMpPOBaHHE cTapTAaNa

Mertonsl  ¢uHaHCHpoBaHUS ~cTaprama. McrouHukum (QuUHaHCHMpOBaHMSA ~ cTapTarna.
CpaBHuTENbHAs XapaKTePUCTHKAa MCTOYHHUKOB (DMHaHCUpOBaHUA cTapranoB. IIpoekTHoe
¢uHaHcupoBaHue, ero ocoOeHHocTH. [IpuHIUIBI NpoekTHOro (uHaHCHpOBaHUSA. DOpPMBbI
IPOEKTHOTo puHaHCcUpoBaHMsl. BeHuypHoe prHaHCHpOBaHUE, €T0 0COOEHHOCTH.

Tema 8. Ynpasienue peanusanuei craprana

Opranuzanusa ucnonHeHus: craprana. O6ecrneuenue GpopMupoBaHus, cOopa, XpaHEHUS,
pacrpocTpaHeHUs NPOEKTHOH uHpopManuu. YOpaBieHHE KadyecTBOM craprama. ba3oBble
npuHIUNG ynpasieaus 1QM. Ympasnenue mocraBkamu craprana. KOHTpoib 1 MOHHUTOPUHT
craprana. OCHOBBI yIIPaBJIEHUSI U3MEHEHUS CcTapTana.

6. TEMbI MIPAKTUYECKHUX U CEMUHAPCKHNX 3AHATUI

Tema 1. CoBpeMeHHble KOHIENIMU YNPaBJIEHUs] CTAPTANIaMH B TEXHOJOTHYeCKOM
npeANpUHUMATEIbCTBE ((popMa MpoBeICHHS — IPAKTHUECKOE 3aHATHE).

Bonpocuwi, obcyoscoaemvie na 3ansamuu:

. Uro npezcrasisier coboit crapran?
. KakoBbI OCHOBHBIE OTJIMYHS CTapTarna OT TEKYIIEH ONMepallMOHHON AeSITETbHOCTH?
. OcHOBHBIE 0COOEHHOCTH cTapTana.
. Uto moHuMaeTcs 1noj ynpaBjieHUEM cTapTanom?

A wWNE

dopma Suz 24
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5. OcHOBHBIE KITacCU(PHUKAIIMOHHBIC IPU3HAKH CTAPTAIIOB.
6. B ueM OCHOBHbIE OTINYHUS TPAAULIMOHHOTO MEHEKMEHTA U yIIpaBJIEHUs cTapTanamu?
7. OCHOBHBIE ATAIbl CTAHOBJIEHMSI METO/I0JIOIMH YIIPABJIEHUS CTapTallaMH.
8. KakoBbl  OCOOCHHOCTM  OpraHu3alMM  CTapTalioB B TEXHOJOTMYECKOM U
WHHOBAIIIOHHOM HPEANPHHUMATEIIECTBE?
9. AxrtyanbHble chepbl crapTan-Onu3Heca B TEXHOJIOTHYECKOM ITPeIIPUHUMATEIbCTBE.
Tema 2. OcHoBBI ynpaBjeHusi crapranamu (dpopma MpOBEACHUS — MPAKTUUYECKOE
3aHSITHE).
Bonpocwi, obcyacoaemvie na 3anamuu:
Yro Takoe Muccus crapramna?
Kak cooTHOCSTCSI MUCCHS U CTpaTerus crapramna?
OcHOBHBIE IOJX0/1bI K (POPMUPOBAHHIO CTPATEIUU CTApTaIa.
KakuMm kputepusiM JOIKHBI YIOBIETBOPSITH LEJIN CTapTarna’?
JKu3zHeHHBI HUKIT TUIIOBOT'O MPOEKTA.
Kak Biusier Ha IpoeKT ero OiMKHEe OKpyKeHue?
BHemiHue gaxkTopbl, OKa3bIBaoLUe BIUSHUE HA CcTapTall.
OCHOBHBIE YYaCTHUKHU THUIIOBOTI'O IIPOEKTA.
@DyHKLIUHU, KOTOpbIE BBIIOJHSAIOT YYaCTHUKHM INPOEKTAa Ha PAa3JIMYHBIX CTATUSAX €ro
YKU3HEHHOTO LIMKJIA.
10 B uyeM pa3HuMLIA MeXAy YYacTHHUKAaMM W 3aMHTEPECOBAHHBIMHM CTOPOHAMHM
craprana? B uem 3axirodaercs X B3aUMOCBS3b?
Tema 3. Opranmsanust ynpasijieHuss crapranamu (popmMa MpoBeAECHUS —
IPAKTUYECKOE 3aHATHUE).

CoNO~wWNE

Bonpocwi, obcysrcoaemvie na sanamuu:
[To xakum kputepusMm, no Bamemy MHeEHHIO, cleAyeT NOA0MpPaTh PYKOBOAMUTEIS
cTrapTamna’?
1. ®yHKIMOHATBHBIE 00S3aHHOCTUA PYKOBOJIUTENIS ITPOCKTA.
2.3aBUCAT 1M (YHKIMOHAJIbHBIE OOS3aHHOCTH PYKOBOAMTENS NPOEKTa OT BHJA
OpPraHU3alMOHHOM CTPYKTYpPHI yIIPABICHUS MPOEKTOM?
3. B uem cocTosT 0c0O0EHHOCTH pabOThl B MPOEKTHONW KOMaH 1€ N0 CPaBHEHHUIO ¢ paboToil
B TPAIULIMOHHOM (YHKIIMOHAJIBLHOM MO/Ipa3/IeIeHNuN?
4.Kak ocymiecTBisieTcs yIpaBieHHe cTapTalnoM B ()YHKIMOHAJIBHON OpraHM3allMOHHON
CTpyKTYype?
5. XapakTepuCcTUKy MPOSKTHON OpraHU3allMOHHON CTPYKTYpBHI.
6.B uem 3akmoyaeTcss OCHOBHAs WJesl MOCTPOCHHS MATPHYHOW OpraHU3alMOHHOM
CTPYKTYpHbI?
7.CpaBHUTENbHBIA  aHaJdM3  JIOCTOMHCTB U  HEIOCTaTKOB  OCHOBHBIX  BHJIOB
OpPraHU3aLMOHHBIX CTPYKTYp YNPaBJICHUSI IPOEKTAMH.
8. Twumbl MaTpHYHON OPTaHU3AIMOHHON CTPYKTYPHI M UX MPUHIUITHATIBHBIC PA3IAYHSL.
9. B yem cmbIca mporecca HMHUIIMMPOBAHUS cTapTana?
10. OcHOBHBIC TPUYMHBI MHUIIMAPOBAHUS CTapTara.
11. OcHoBHBIE 3Tanbl pa3pabOTKKU KOHLEINH cTapTarna.
Tema 4. [InanunpoBanue u pa3padorka craprana (hopma IpoBeIeHUs — MPAKTUIECKOE
3aHATHE).
Bonpocul, obcyscoaemvie na 3aHamuu:
. Ilouemy HE0OX0 MM ILTaH cTapTana?
. Yro Takoe cTpykTypa pazdoueHnus padbot?
. OcHOBHBIE 33J]a41 KaJIEHAAPHOTO IJIAHUPOBAHUS.
. Kak MOXHO COKpaTHTh JTUTETHFHOCTH cTapTana?

A wWNE
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5. Kakue rpaduueckue MeTo bl KaJIeHAApHOTO TIaHupoBaHus Bel 3HaeTe?

6. Kax Hannune neUIMTHBIX pecypcoB MOXKET MTOBIUATH Ha PACIMCAHHUE CTapTaIa.

7. Kak copmupoBath 6a30BbIii TUIaH IO CTOUMOCTH?

8. C moMoIIpI0 KaKiuX METOZ0B MOKHO OLCHUTh CTOMMOCTB CTapTamna?

Tema 5. Ouenka 3¢ ¢dexTuBHOCTH cTapTana (popma HpPOBENEHUS — MPAKTHUIECKOE

3aHSITHE).

Bonpocwi, o6cyarcoaemvie na 3anamuu:
OcHoBHBIE BU/IBI 3 (HEKTUBHOCTH CTAPTAIIOB.
OcHOBHBIE IPUHIIUIIBI OIIEHKU YP(EKTUBHOCTH CTAPTAIIOB.
YTo TaKkoe «JICHEKHBIC TIOTOKH ITPOEKTa»?
Jyist 9ero HeoOXOAMMO TIPOBOIUTH OIIEHKY SKOHOMUYECKOH 3(hPeKTUBHOCTH TTpOeKTa?
Kakue MeTo1bI OI[eHKH SKOHOMHUYECKO# A((heKTUBHOCTH MpoekTa Bel 3HaeTe?
[ToueMy mTipu OIlCHKE JKOHOMHUYECKOH JPPEKTUBHOCTH TIPOCKTa HEOOXOIMMO

oakrwdE

JAUCKOHTHUPOBATDb ACHCIKHBIC ITOTOKH?

7. Kak BblOupaercss CTaBKa JUCKOHTUPOBAHHSI TPH  OIEHKE SKOHOMHYECKOM

3¢ peKTUBHOCTH MTPOCKTa?

8. I[OCTOI/IHCTBa n HCIJOCTATKM  H3BCCTHBIX MCTOAOB OICHKHU 3KOHOMHUYECKOM

3 PEKTUBHOCTH MPOEKTOB.

NoakowhE

Tema 6. IIpoexkTHBIE prcKHU (popMa TPOBEACHUS — IPAKTUIECKOE 3aHSITHE).
Bonpocwi, obcyarcoaemvie na sanamuu:

UYto Takoe puck?

B yeM 3akitouaeTcs pazHUIA MEXY PUCKOM U HEOIPEAEIEHHOCThIO?

CBsI3b MEX/Ty HEOTIPE/ICTICHHOCTHIO M PUCKOM.

Kakue noaxoipl HCHONB3YIOTCS AT KIaCCU(PHUKAILIMA PUCKOB?

OCHOBHBIE METO/IbI aHAJIN3a PUCKOB.

Kakue meTosipl pearupoBaHMs Ha pUCKH MCIIONB3YIOT KOMIIAHUN?

Uro Takoe CTpaxOBaHWE PUCKOB M KaKHUM O0pa3oM MOXHO HCIIOJIIB30BaTh 3TOT METOJ

pearupoBaHus’?

Kak ncrnosnp30Bate pacnpeaeseHne puckOB MKy YIaCTHUKAMH cTaprana?

Tema 7. ®DunancupoBanme craprana ((hopma npoBeIeHNs — IPAKTUUECKOE 3aHATHE).
Bonpocwi, obcyarcoaemvie na 3anamuu:

1. VicrouHuku GUHAHCUPOBAHUS TPOEKTOB.

2. B 4yeM mnpemMyInmecTBa M HEJOCTATKH HCIIOJNB30BAHHUS COOCTBEHHBIX M 3a€MHBIX

cpenct?

3. OcHOBHBIE PEUMYIIECTBA M HEJOCTATKHA aKIIMOHEPHOTO (PMHAHCHPOBAHUS TIPOCKTOB.
4. B kakux popmMax MOXKET OCYILIECTBIATbCA KpeIUTHOE (PMHAHCUPOBAHHE IPOEKTOB?

5. Kakyto poinb urpaet nu3uHr B GuHaAHCUPOBAHUH MPOEKTOB?

6. Kakue npoekTsl MOTyT (prHAHCHPOBATHCS U3 OIOPKETHBIX HCTOYHUKOB?

7. B dem 3akmodaroTcs cnenuduueckine 0COOEHHOCTH MPOEKTHOTO (PMHAHCUPOBAHMUS?

8. Kakue cymecTBy0T ()OpMbI IPOEKTHOTO (PMHAHCHPOBAHUSA?

Tema 8. YnpasieHnue peanu3zamueii craprana (GopMa poBeIeHUS — IMPAKTHYESCKOE

3aHATHE).

el o

Bonpocwi, ob6cyscoaemvie na sanamuu:
Kakyto posib urparoT KOMMyHHUKAIIMHU B IPOEKTE?
Kakwne TexHOoI0THH UCTIOMB3YIOTCS IPU YIIPABICHHH KOMMYHHUKAIIMSIMHU TIPOEKTA?
UYro BKIIOYAET B ceOsl mporiece ynpaBIeHUs Ka4YeCTBOM cTapramna?
B uem cnenmduka ynpaBieHUsT Ka4eCTBOM B MPOEKTE MO CPABHEHHIO C MATEPUHCKON
KOMIaHueun?
5. UTo Takoe MOCTaBKH M MOYEMY MU HEOOXOIUMO yTPABIIATH?
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6. Uro Takoe TeHEp, €r0 Ha3HAUCHUE?

7. OcHOBHBIE PYHKIMH CHCTEMBI KOHTPOJIS CTapTarna.

8. OcHOBHBIE O0BEKTHI KOHTPOJISI B CTapTaIle.

9. B uem 3akitouaercs QyHKIUS yIIPABICHUS CTApTAIIOM?

10. Kakum 00pa3om OCyIIeCTBISETCS NPOLECC YIPABICHHUS U3MEHEHUSAMH?
11. B yeM COCTOHMT Ha3HAYECHHUE MTPOLIECCOB 3aKPHITUS MIPOEKTA?

12. Kakoii 1OKyMeHT SBISI€TCS 3aKJIIOYUTEIBHBIM B cTapTamne?

7. JJABOPATOPHBIE PABOTBI, IPAKTUKYMBbI

Tema 1. CoBpeMeHHbIe KOHIENIMH YNPaBJEHUsI CTAPTANlaMH B TEXHOJOTHYeCKOM
NpeaNnpUHIMATEIbCTBE.

IIpaxmuueckue 3a0anus

3aganue 1. «CeBepHbII NOTOK» — MarucTpaJbHBII razonposox Mexay Poccueln n
["'epmanueil, npoxonsaumii no aHy bantuiickoro mops. ["a3onpoBoj «CeBepHBIi TOTOK» — caMblit
JUIMHHBIA TOJABOAHBIA MaplIpyT 3KCIOpTa raza B MHpE, €ro NpoTsKEHHOCTh — 1224 kwm.
Bnanenbuem u oneparopom sBisiercs kommanus Nord Stream AG. B mpoekre ydacTByroT
Poccust, I'epmanust, Hunepnanael u @paHuus; NpoTUB €ro pealu3aliid BbICTyNAJIW CTpPaHbI-
TPaH3UTEPHI POCCUICKOTO Ta3a u cTpanbl [Ipubantuku. Llenn mpoekTa — yBeIMYEHHE MOCTABOK
ra3a Ha eBpOINEUCKUI PHIHOK U CHH)KEHHE 3aBUCHUMOCTH OT TPAH3UTHBIX CTPaH.

K mpoxkmanke tpybomnpoBoja npuctymmm B anpeie 2010 rona. B centsope 2011 ronma
HAyaTO 3aloJIHEHUE TEXHOJOIMYECKHMM TIa30M IepBoil u3 1ByX HuTOK. B Hos0pe 2011 rona
HaYaJIMNCh MMOCTAaBKU rasa 1o NmepBoil HUTKe razonpoBoja. B ampene 2012 roxa O6bu1a 3akoHUYEHA
BTOpast HUTKa. B okTs10pe 2012 roxa ctapToBaiy MOCTaBKU rasa 110 JABYM HMTKaM Ia30IlpoBoJia B
KoMMepueckoM pexume. CyMMapHble MHBECTHIIMM B MPOEKT B JBYXHUTOYHOM HCIIOJIHEHUU
cocraBisaoT 7,4 mupa eBpo. Ompenenure, K KakOMy THILy OTHOCHUTCS JaHHBIM IIPOEKT.
O6ocHyiiTe (pakTamMu CBOM BBIBOJ] O THIIE POEKTA.

3aoanus ona camocmosmenvHou pabomaoi:

1. Iloocomosumucs k cobecedosanuio.

2. Buinonnums npakmuyeckue 3a0anus:

3ananue 2. MHorue KpynHble KOMIIAHMU BBIXOJAT B HACTOSIIEE BpPEMs Ha PBIHKU
poccuiickux pernoHoB. IIpexxae Bcero, 3T0 MPOAMKTOBAHO HEOOXOIMMOCTBIO pACIIMPEHUs
Ou3Heca B LI€JIOM U OIPOMHBIM, HEOCBOCHHBIM IMOTEHIIMAJIOM pPErMOHaNbHBIX CeKTOopoB. Ele
OJIUH (paKTOp — MpECHIIIEHNE PhIHKA TAKUX KPYIHBIX ropoJioB, kak Mocksa u Cankr-IlerepOypr.
[TpousBoacTBeHHoe o0benuuenne «Cxomusa-IlnuTpom» Takke MOCTaBUIIO Mepe coOoi 3amady
OCBOEHHUSI PETHOHAIBHBIX PBHIHKOB. [IpoM3BOACTBEHHOE AIPO XOJNJIMHIA COCTaBISAIOT JBa
npennpusaTus: «MOCKOBCKMM SKCIIEpUMEHTAIbHBIA 3aBOJ JPEBECHO-CTPYKEUHBIX IIUT U
neranei» u «CxonHeHckas (abpuka ObIToBOM MeOenny», KoTopas O6bula ocHoBaHa B 1964 r. [lo
1978 r. oHa cuuTaNach caMbIM KpPYMHBIM MPEANPHUSATHEM IO MPOU3BOACTBY Mebenu B EBpore.
[Tpoxykiusi mpennpuaTHsi — BBICOKOKAYeCTBEHHast OBITOBas, JeTckas W O(puUCHas KOpITycHas
MeOenb, JAMUHUPOBAaHHBIE U KalIMPOBaHHBIE IPEBECHO-CTPYKEUHbIE IIIUTHI U MOITy(hadpuKaTs
JUI M3rOTOBJIEHMS Mebenu. J{is peanu3ali CBOETO 3aMbICia OObEJUHEHHE MPUCTYIHIO K
pa3palboTKe mporpamMmbl BbIX0Jla Ha pernoHaibHble poiHKU. Chopmupyiite nepedeHb MPOeKTOB,
KOTOpBIE JIOJIKHBI, 110 BallleMy MHEHHUIO, BOWTH B MPOrpaMMy BBIX0OJIa HA PETMOHAJIBHBIE PHIHKU.
Onpenenure NPUHAAICKHOCTh IMPOEKTa K ONpEeAeNeHHOW KiacCU(UKALUOHHONW Tpymne B
COOTBETCTBUU C CYIIECTBYIOLUIUMHU KPUTEPUAMHU.

3ananue 3 CocTaBUTh 0030p HAy4YHO-UCCIIEIOBATEIbCKOM JMTEepaTypbl (cTarei) mo
BOIIPOCAaM TE€MBI 1 ¥ MPEACTaBUTh NMCbMEHHBIE JaHHBIE B BUJIE:

- aBTOp, Ha3BaHUE CTaThH, Ha3BaHHE KypHaa, HOMEp, FoJl U3JIaHUs;
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- kparkas annotanus crateu (0,5-1 ctp.).
3. [loocomosumucsi Kk mecmuposaHuro.
Tema 2. OCHOBBI yIIPaBJIeHHS CTAPTANIAMH.
Ipaxmuueckue 3a0anus

3ananue 1. Kommanus «Crpoiirazkorcantuar» (CI'K) — 310 xonauHr, 00beTUHUBIIHIA
YVOPAaBISIONUIYI0 KOMIIAHUIO M TPOU3BOJCTBEHHbIE MNpeAnpusitusi. K OCHOBHBIM BHIaM €ro
JEeSITEILHOCTH OTHOCSITCS CTPOUTEIBCTBO, PEMOHT U PEKOHCTPYKIIHSI OOBEKTOB IO 00YCTPOUCTBY
MECTOPOXKACHHUM, OOBEKTOB TpaHcHopTa HEPTH U Tra3a, KOMIIPECCOPHBIX CTAaHIIMIA,
ABTOMOOMJIBHBIX JI0POT, IPYTHX 00BbEKTOB MPOMBIIIUIEHHOTO U TPAXKAAHCKOTO HA3HAYCHUSI.

B xommanuu ObU10 MPUHATO pelieHue o BHeapeHuH Ha miuatdopme «1C: Ilpeanpusarue
8» «Cucrempl yNpaBiI€HMs] IPOEKTHO-CMETHON JOKyMeHTauuen». PyKOBOJACTBO KOMIaHUU
OPUILIO K TOHMMAaHUIO TOTO, YTO HEOOXOOUM KOMIUIEKCHBIA TMOAXON K YMPaBICHHUIO
JNOKyMeHTanue. BaxHo, dYTOOBl KaXAblii yHIpaBieHEI] OCO3HAaBaJ CBOIO pPOJb B
(GYHKIIMOHUPOBAHUU BCEH OpPraHu3allii Kak eMHOTO MH(OpMalMoOHHOTO KoMIuiekca. Co3naHue
eIMHOM 0a3bl JAHHBIX MPOEKTHO-CMETHOW JTOKYMEHTALMW W MOJACpKaHHE €€ B aKTyaJbHOM
COCTOSTHUU SIBJISIETCS 3a710T0M 3(pPeKTUBHOM pabOThI Al KOMIIAHUU C OOJBIIUM KOJIUYECTBOM
TEPPUTOPUANIBHBIX TOJPA3ACICHUN, yIaleHHBIMU OOBEKTaMU CTPOUTEILCTBA U 3aKa3UYUMKAMHU.
[Tpouecchl ympaBieHUs W TOTy4YeHUS WHGOpPMAlMKU O JOKYMEHTAllUW JOJIKHBI OXBAThIBATh
PYKOBOAUTENEH M COTPYJHHKOB BCEX IMOJPA3/ICICHUN OpraHu3aliy; paboyre MecTa JOJDKHBI
ObITh OOBEIMHEHB B OOHIYI0 HH(DOPMALMOHHYIO CETh C JOCTyHOM K (YHKIUSM
MH(OPMALIMOHHON CHCTEMbI COTJIACHO IPEJICTABIEHHBIM IMOJIb30BATENIO0 MOJHOMOYHUSAM, B TOM
YHCIie ¥ Ha yIaJICHHBIX 00bEKTax.

«Cucrema ynpaBieHUs IPOEKTHO-cMeTHOW pJokymeHTanueit» B CI'K obecneunBaer
KOMIUIEKCHBIA TOJAXOJ K JBIKEHHIO OT 3aKa3uhKa K HEMOCPEICTBEHHOMY HCIIOJIHUTEIIO
cTpouTenbHbIX padot. Ilporiecc ympaBiieHHs MPOEKTHO-CMETHOM JTOKYMEHTAIIMEH BBITJISIIUT
cleAyoUMM 00pa3oM: MOJy4YeHHE JOKYMEHTAllMM OT 3aKa3uhKa, NMPOEKTHBIX MHCTUTYTOB U
KOHTPareHTOB, pacCMOTPEHHE U SKCIEepPTH3a JOKYMEHTAalluH, Meperada B MPOU3BOACTBO padboT
MOJIPSAHBIM OPTaHU3AIMSIM U B aPXUB.

ChopmynupyiiTe TeHEpabHYIO IIeib JaHHoro mpoekTta. (CocTaBpTe TepeyueHb
JIOTIOJTHUTEIBHBIX  JKETaeMbIX Lieled mpoekTa, yaosierBopsooumx SMART-kpurepusm
(KOHKPETHOCTb, U3BMEPUMOCTD, JOCTHKUMOCTh, 3HAUUMOCTh, BPDEMEHHOE COOTBETCTBUE).

3aoanue ons camocmoamenbHou pabomawl:

1. Iloocomosumscs k cobecedosanuio.

2. Bwinonnums npakmuyeckue 3a0anusL:

3ananue 2. Komnanus «/luanor-aBroy» cnenualn3upyeTcsl Ha MpojaXke HEJOpPOTuX, HO
Ka4eCTBEHHBIX aBTOMOOMIEH, M sBiseTcss o¢unuanbHeiM auiaepoMm Nissan u Hyundai. B
KOMIIAaHUM JIEHCTBYET CEpPBHUCHBIM LIEHTP IMOJHOTO IMKJIA, OCHAIICHHbII COBPEMEHHBIM
000pyI0OBaHHEM, KOTOPOE IO3BOJIIET BBIMOJIHATH TEXHUYECKOE OOCTYXKHMBaHHE aBTOMOOMUIIEH,
BKJIFOYAsi TapaHTUHHBIN W MOCTTapaHTUMHBIN PEMOHT, TMAarHOCTHKY JIBUraTElel, MOKPaCO4YHO-
Ky30BHbIE pabOThI C UCTIOIb30BAHUEM HOBEHIIINX TEXHOJIOT M.

B nocnennue aBa roga B KoMmaHuM HaOMIOMaeTCss poCcT mpojax aBromoOuier Hyundai
Solaris u Nissan Almera. B cBsi3u ¢ 3TUM auiepckas KOMITAHUS CTOJIKHYJIACh C TPOOIeMOit
TEXHUYECKOTO OOCTY)KMBaHUS TPOJAHHBIX aBTOMOOWIEH. MOIIHOCTH CYIIECTBYIOUIETO
CEpBUCHOIO LIEHTPA MEPECTAIN CIPABIATHCS ¢ 00BEMOM 00paleHui. DTO BEAET K YBEITUUYECHUIO
CPOKOB OKHJIaHUS KJIINEHTOB B OUYepeaH, CHIKEHUIO KauecTBa 0OCITyKUBaHUS U, KaK CJIEJICTBUE,
K TOTepe JOSIbHOCTH KJIMEHTOB M YXYAIIECHHIO UMHJDKa KOMIaHuHu. PykoBojctBoM «Jlmanor-
aBTO» MPHUHATO pEUIeHHEe WHULHHPOBATH IMPOEKT CTPOUTENLCTBA U BBOJA B JKCIUTyaTalHIO
HOBOT'O CEPBUCHOIO LIEHTpA.
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CdhopmynupyiiTe reHepanbHyIO 1IeIb JaHHOTO MPOeKTa. BraennTe KpaTKOCPOUHbIE LETH
npoekTa. ChopMupyiite KOMIIEKC 3a1ad, KOTOpble HEOOXOAMMO PEIIUTh B XOAE pealu3aluu
IIPOEKTA CTPOUTEILCTBA CEPBUCHOTO LIEHTPA.

3amaane 3 CocTaBUTh 0030p HAay4YHO-HCCIEAOBATEIIBCKON JUTEpaTyphl (cTaTel) Io
BOIIPOCAM TE€MBI 2 U NPEJCTABUTh NUCbMEHHBIE JaHHBIE B BUJIE:

- aBTOp, HA3BAHUE CTaTbH, HA3BaHME KypHaJa, HOMEp, IO U3JIaHuUs;
- kparkas annotanus crateu (0,5-1 ctp.).
3. [loocomosumucsi kK mecmuposaHuro.
Tema 3. Opranusanusi ynpapJjeHHs CTApTAIaMH.
IIpakmuueckue 3a0anus

3amanue 1. Munnpomsuepro PO 6puta yreepxkaena «lIporpamma co3mpanust B Bocrounoi
Cubupn u nHa JlanmbHeM BocToke eanHOM cucTeMbl 100BIYM, TPAHCIOPTHUPOBKU Taza U
ra3oCHa0XXEeHHs ¢ YY€TOM BO3MOKHOTO JKCIIOpTA ra3a Ha peiHKM Kurtas u apyrux crpan ATm.
Koopaunaropom 1o peanuzauud 3TOM MporpaMmbl MHUHHCTEPCTBOM HaszHaueHo OAO
«l"a3mpoM», KOTOPOE€ YIIOJIHOMOYMIIO CBOK JIOYEPHIOIO PETHOHAIBHYIO Ta30TPAHCIOPTHYIO
komnanuto OOO «lasmpoM TpaHcra3 ToMcKk» Ha BBINOJIHEHHME IIPOEKTOB IO Pa3BUTHIO
ra3oTpaHCIOpTHOM cuctemMbl Ha Boctoke Poccun.

Bynyun skcrtyatupytoiei opraHusauen A1 co3jaBaeMbIX 00bEKTOB TpaHCIoOpTa rasa,
OOO nmOomKHO BBIIOJHUTH 3HAYUTEIBHBIH 00BEM pabOT, OCHOBHBIM M3 KOTOPBIX SIBIISETCS
OpraHu3anus JEATEIIBHOCTH IIPOU3BOJICTBEHHBIX NoJpa3aciIeHu — JMHENHO-
MPOU3BOJICTBEHHBIX YMPABICHUM MarucTpaibHbX razonpoBogoB (JIIIYMI) wu nuneitHo-
MPOU3BOJICTBEHHBIX YINpPaBICHUNM MarucTpaibHbiXx TpyobompoBogoB (JIIYMT). Cornacuo
NEepCIEeKTUBHON ITporpaMMme pa3BuTus komnanuu «I'asnpom tpancras Tomck» B nepuoa 1o 2020
I. IUIAHUPYETCS peaiu3anusi Ueaoro psaa npoektoB co3aanus HOBbIX JIIIYMI u JIITYMT — ot 4
10 10, B 3aBUCHMOCTH OT BBIOPAHHOTO CLIEHAPHSI.

CymectByronjass opranunzanvonHas crpykrypa OOO «l'asmpom Tpancraz Tomck»
peann30BaHa B TMHEHHO-(DYHKIIMOHAIBHOM (opMe. J{71s1 BBINOIHEHHS TEPCIEKTUBHBIX TPOEKTOB
BO3MOYKHBI BapUaHThI (POPMUPOBAHUS:

e pabouux Ipymni U3 COTPYIHUKOB JUHEHHO-(YHKIIMOHAIBHBIX MOpa3IeICHHUIH;

e MAaTPHUYHOM CTPYKTYpPBI YIIPABJICHUS IPOECKTAMH.

B uactHocTH, B npoekTte co3znanus Caxanunckoro JIITYMT ucnonbs3zoBanach JIMHENHHO-
(GyHKLIMOHAJbHAS CTPYKTYpa OpraHM3alUU YOPaBICHHUS MPOEKTOM, JUIsi 4ero Oblia
chopmupoBaHa pabodas TpyIa M3 BBICHIETO PYKOBOACTBA W PYKOBOIUTENECH JIMHEWHO-
¢byHkunoHanbHbIX noapaszaeneHuit OO0 «['a3npom Tpancras Tomck». Kaxaplil uinen padoueit
IpyHIbl COTJIACHO C(OPMUPOBAHHOMY M YTBEPXKJIECHHOMY IUIAHY SIBJSUICS OTBETCTBEHHBIM 3a
pean3annio KOHKPETHBIX MEPONPUATHN B ONPEAEIEHHBINA CPOK.

AJNbTEepHATUBON OpraHu3ali MPOEKTHHIX pabdOT MO OMUCAHHOMY BAapHAHTY SIBISIETCA
OpraHM3ays MAaTPUYHON CTPYKTYpPBI YIIPABIEHUS POEKTOM.

ChopmynupyiiTe mnepedueHb MEPONPUITHH Ui pealu3alid MaTPUYHOW CTPYKTYpbI
ynpasieHus: npoektoM cosnanus Caxamuuckoro JIIIYMT. [laiite nmpennoskeHus Mo cocTaBy
poeKkTHOH rpynmsl. [IpoananusupyiiTe JOCTOMHCTBA U HEIOCTATKH JABYX BO3MOXKHBIX CTPYKTYP
YIPaBIEHUS JTaHHBIM IIPOEKTOM.

3aoanue ons camocmosamenvbHol pabomol:

1. Iloocomosumucs k cobecedosanuio.

2. Buinonnums npakxmuueckue 3a0anus:

3amanue 2. IIpoekT pa3pabOTKH MPOrpaMMHOIO MPOJIYKTa, MpEeIHA3HAYCHHOTO IS
YIPaBJICHUS NEPCOHATIOM, MOJIXOINI K YCIENIHOMY 3aBeplIeHHI0. B teuenue 1,5 ner crapmmii
IPOTPaMMHUCT paboOTall B 3TOM IPOEKTe M ObUT BechbMa J0BOJIeH paboToi. OH okazaics cpeau
JIIOJIeH, KOTOPBIE €ro MOHUMAJIN U KOTOPBIX IIOHUMAaJ OH. PyKoBOIUTENs TPOEKTA CyMell CO3/1aTh
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KOMaHAy, B KOTOPOW TapMOHUYHO MPHCYTCTBOBAI IyX HEPOPMAIBHOTO COTPYJAHHYECTBA W
YETKOI'0 MOHMMAHMS CBOEH OTBETCTBEHHOCTH 3a MPOEKT. DTO MOCIYXKUJIO OJHOM U3 MPUYUH
ycrexa MpoeKTa — OH 3aBepIIalicsi B CPOK U € AKOHOMHEW Oromkera B 23 Thic. Aomi. Ho B
0’)KMJIAHMM OKOHYaHUsS IMPOEKTa y OTAEJIbHBIX YJIECHOB KOMAaH[bl CTAJI0 HApacTaTb HETaTUBHOE
OTHOLIIEHHE K JaHHOW pabore. Ha ogHOM u3 coBellaHUN CTApUIMK TPOTPAMMUCT PEIIHII
MOCTaBUTh BOIIPOC O CBOEH cyAbOe mocie 3aBepIllieHUs MPOEKTa.

Crapumit nporpamMmucT: «Yepe3 HECKOJIbKO HEAENb 3aBEPIIACTCS ATall OIBITHOM
SKCIUIyaTallud Halled CUCTEMBbI, U MPOEKT 3aBepIIUTCs. BMecTe ¢ MPOEKTOM HCYE3HET U €ro
KOMaHJ1a. MeHs 3TO 04eHb CHIIBHO Orop4acm.

PykoBogutens mnpoekta: «JleMCTBUTENIbHO, B YCHEXE €CTh HEKUM TOPbKUA OCaIOK.
YecTHO TOBOPS, 51 HE MOTY TapaHTUPOBATh T€OE, UTO B CICIYIOIIEM IPOEKTE MBI OyieM padoTaTh
BMecte. Ho naxke ecnu 3TO M MPOM30MAET, TO MHOTHME U3 KOMaHJIbl BCE K€ MOMNAAyT B JIpyrue
IPOEKTHI. S 1ymalo, 4TO CUJIBHO OropyaThes M0 3TOMY MOBOJy HE cTOUT. Bece Oyner HopManbHO.
B Hamell KoMIaHMK CIOXWIAch XOpoulas CHUCTEMa YIPaBICHUS NPOEKTaMH, KOTopas
o0ecrieynBaeT CO3aHNEe HOBBIX YCIIEUIHBIX KOMaHJ MpoeKkToB. UTo Kacaercsi TeOs, TO sl TOTOB
Oyny B3sTh TeOsS B CBOIO HOBYIO KOMaH]ly WJIM PEKOMEHJOBATh OJTHOMY M3 CBOMX KOJuIer. XOTs,
MOBTOPSIIO, HUKAKUX TapaHTHIl 1aTh HE MOTY».

Crapumii nporpammuct: «HoBast koManga — 310 Bcerjga HeonpeneaeHHocTs. Co3aaHue
KOMaH/1bl BCErJla TOHKHI mpoiiecc. 3/1eCh MOKET BCE UCIIOPTUTH OJMH YEI0BEK, KOTOPBIH 10 TEM
WJIM MHBIM [IPUYMHAM HE MOKET BIIMCAThCS B CKJIAJIBIBAOLLYIOCS OPraHU3ALMOHHYIO CTPYKTYPY.
Ho ne sto camoe crpamHoe. I roroB paborats B HOBOM mpoekte. Ho MeHst Oosblie myraer
BO3BpallleHHEe B OTHEN B KadecTBe (YHKIMOHAIBHOTO paboTHUKa. B Xxome mpoekra s
OKOHYATEJIFHO yTPaTWJI Kakue Obl TO HH OBUIO CBS3M C MOMMH OBIBIITUMH KoJUleramu. B naByx
CIy4asix sl JIeWCTBOBal OTKPOBEHHO MPOTHB HHUX, HO 3TO ObUIO B HMHTepecax mpoekrta. [lo-
JIpyroMy s He MOr mnocTynuTh. llpencraBisito, Kakod NOpHEM MHE OKaXYyT B OTHENE
MH(GOPMALIMOHHBIX TEXHOIOTHII.

[Tocne coBemanus crapmemMy MPOrPaMMHUCTY IPEACTOSIO OTIAAUTh OTIAEIBHYIO 4acTh
MIPOrPaMMBI, 10 KOTOPOH OBLIH BBICKAa3aHbl HEKOTOPHIE 3aMedanus. [locie Tpex qHei paboThl OH
3asBMJI  PYKOBOJUTENIO IIPOEKTa, YTO OH OOHapyXwWw1l B IporpaMMe Oojiee cepbe3HbIe
HEJOCTaTKH, HEeXKENH OOHApy>KEHHBIE BO BpeMs OMBITHOM JkcIutyaTarmu. [locnme oOcyskaeHus
BBISIBIICHHBIX HEJIOCTATKOB C OCTAJIHHBIMH YWICHAMH KOMaHbI MIPOEKTa ObUIO MPUHATO PEIICHUE
00 OCTaHOBKE Mepefadd MpOoTrpaMMbl B OMBITHYIO IKCIUTyaTallMi0 ¥ BO30OHOBIEHHH PabOT MO
nporpaMMupoBaHuio. [IpoekT ObLT 3aBepllieH ¢ OMO3JaHMEM Ha § MECSLEB U IMPEBBILLICHUEM
oromxkera B $75 ThIC.

OxapakTepusyiTe CcyTh MNpoOJeMbl, OMHCAHHOW B TPHUBEICHHOW BBIIIE CHUTYyaIlUH.
[Tpennoxute cnocod morameHusi pyKOBOAUTENEM MPOEKTa HETaTUBHBIX TEHJICHIIMN B Pa3BUTHU
KOMaH/Ibl.

3anmanue 3 CocTaBUTh 0030p HAYYHO-UCCIIEIOBATEIbCKON JHUTEpaTyphl (crarei) 1o
BOIIPOCAM TE€MBI 3 U MPEJICTABUTh MUChbMEHHBIC TAHHBIE B BUJIE:

- aBTOp, Ha3BaHUE CTAThH, HA3BAHME KypHAJIa, HOMEp, IO/l U3/IaHHUS;
- kpatkas anHotarus crateu (0,5-1 cTp.).
3. [loocomosumscs k mecmuposanuio.
Tema 4. IlnanupoBanue u pa3padorka crapramna.
Ilpakmuyeckue 3a0anus

3amanue 1. 1 ceHtsOps kaxnoro rona pykoBoactBO AO «XXX» mnpucrymaer K
dbopMupoBaHHIO OrOKETa MPEANpUdTUs Ha cheayromnuit roj. [Ipomecc cocraBnenus O KeTa
BKJIIOYAET OIEepaluy, MOKa3aHHbIE B TaOIUIIE.
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Oonepauma MpeaWwecTEYOWWE ONepawmm Bpemsa, Hepenu
A& — OUEHKa cTaEok sapaboTHOA MNaTtol - 2
B - pazpafoTka NpoOrHo20E poiHKE - 4
C - onpejensHHe LeH Npogax - 3
O - GHoa#eTHpOEaHKE 00bEMa NPOgaX B ]
E - BHOMETHPOBIHHE BRIpYUKH c, D 1
F - BHOAXETHPOEIHME NPAMBIN MSIEQHER A, D 3
G — OUEHKE 06bEMOE NPOWIEOACTES O G
H - GHA#ETHPOEIHME HIKN3AHBIE PACKOL0E ) 4
I - GAXeTHpOBaHHE TPYAOELIX PECYPCOE A, G 2
J - BHAXEeTHMPOEaHHE ChipbRA G 3
K - GHg#EeTUPOEIHME KaNWTaNbHbBIX ENO0¥EHMIA = £
L — COCTEENEHKWE MPOrHOSHBR GOpM OTYETHOCTH E,F,H I, 1 K 1

[Toctpoiite cereBoii TpaduK, OTPAKAIOIUN IOCICOBATEILHOCTh  BBIMOTHCHHS

ornepanui, BKJIIOYEHHBIX B TMOATOTOBKY OrojkeTa. OIEHUTE BO3MOXKHOCTb BBINOJHEHHS
mpolecca cocTaBieHUs OrojkeTa B TeueHue 17 Henenb. YKaXHUTe Oolepaluu, 3a CUeT KOTOPBIX
MOYKHO, 110 BallleMy MHEHHIO, COKpAaTUTh BpeMs Ha (hopMupoBaHue OroKeTa.

3ananue 2. B HacenenHoMm myHkTte XXX npokuBaer 265 cemeld, npu 3ToM 99 cemeil nmeror
JETe JOIIKOJIBHOTO W MJAAUIEr0 IIKOJIBHOrO Bo3pacTta. [loaToMy amMuHuCTpanuen
HACEJICHHOT0 IYyHKTa MPUHATO pEIIeHWE O pealu3alud IPOEKTa CTPOUTENIbCTBA JETCKON
UTPOBOM IJIOIIAAKH.

OcHOBHBIE BUIbl PACXOJI0B 110 IIPOEKTY:

1.

2.

Byxrantepckoe CONpOBOXIEHHE MPOEKTa [0 JOTOBOPY T'Pa)kIaHCKO-IIPaBOBOTO
xapakrepa — 13800 pyOneii.
IOpunnyeckoe CcOnpoBOXKAEHHWE NPOEKTa MO JOrOBOPY  I'Pa)kJIaHCKO-TIPABOBOTO
xapakrepa — 16800 pyOneii.
[ToaroToBka TeppUTOPUU IO/ CTPOUTENHCTBO IUIOIIAAKHU (3aCBINIKA SIM, BbIpABHUBaHME
TIJIOIAIKH, OTPAXKICHUE).
1. Omnnata tpyaa 100 gen*yac — 11200 pyGueit.
2. TlpuoOperenue necuanoro rpynra — 8000 pyOieii.
3. IIpuobpereHne nuaoMaTepuanoB i orpaxaenus — 15950 pyoneii.
YcTaHOBKa ¥ Hajagka WIrPOBOTO KOMIUIEKCA W OTACTBHBIX AJIEMEHTOB JETCKOM
TUTOINAAKHI
1. Omnara tpyna 150 yen*uac — 16800 py6neit.
2. Ilpuobperenune 06a30BOM KOMIUIEKTAIlMM HIPOBOTO KOMILJIEKCA M OTHEIBHBIX
AJIEMEHTOB JETCKOM IUIOMIAIKK (JIETCKUN UTPOBOM KOMIUIEKC, KapyCellb, Kadelln
Ha npyxuHe «/[kum», kauean oJHOMeCTHbIE, ckaMmeiku 2 mt.) — 167040 pyoneii.
CtpouTenbCTBO 0€CEIKHN U TIECOYHUIIBI.
1. Omnnata tpyaa 150 gen*yac — 16800 pyGuei.
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2. TlpuoOperenne MartepuanoB (mpoduactun, Opyc, Jocka oOpe3Has, CTOJIOBI) —
36050 pyGuneii.
6. bnaroyctpoiicTBo TeppuTopun aerckoi riomanaky 100 yen*yac — 11200 pyoneii.

CocraBbTe pecypcHbIi Tiad mpoekrta. ChopMupyiite cMeTy U 6a30BBIN TUIAH CTOMMOCTH

IPOEKTA.
3aoanue ons camocmosmenvHol pabomol.

1. Ilooecomosumobcs k cobecedo8anuio.

2. Bwinonnums npakmuyeckue 3a0anusl:

3ananue 3. [IpemnoxkeH K peanu3anuu MPOEKT MOWKH aBTOMOOWIICH, pacCUUTaHHOW Ha
OJIHOBpPEMEHHOE 00CTyKMBaHUE ByX MamuH. [l npoekrta pazpaboTan OU3HEC IJ1aH, KOTOPBIT
BKITIOUYAET CIEAYIONINE CTAaThH HAYalIbHBIX 3aTParT:

CraTbM 3aTpaT CymMa, pybneid

PEMHCTPALUMA HHAMEHAYANEHOMD NPEANHHHMATENLCTES 10000
OnNaTa NPOEKTHON OPraHMa3aluk 33 AcKHa 20000
ONNaTs 3a COMMECOESHHE 3CKMEE MYHMUMNANDHLIMM W CELMANbHLIMK CyKBakk ropoaa 5000

OnNNaTa NPOEKTHOR OPraHM3aLMKM 38 NONHBIA paBouKi NpoekT 500000
ONNata 3a BbaUY TEXHHUSCKMR YENOBHFA ANA HAUANS NPOSKTMPOEAHMA (ras0EaA cnyxia, aHeprocHafxaWan 0praHUaaUnA, BDA0KEHAN, KalenbHbie CETH, OCAOXHAAZ0D W AP ) 15000
ONNaTa 2eMNeyCTPOMTENLHOM DPraHnzalkK 23 OhopMNeHMe AOKYMEHTOR H3 OTEQA 22MNH 30000
MNoAroToOEMTENbHEE PAdoTel HE CTPOMTENRHOA NNOWaAKE (YCTEHOEKS OrpageHis, NOAEN] KOMMYHHKIUMA 1 ap.) 250000
CTPOWTENECTED 243HMA 3BTOMORKKM 700000
MNpuoGpeTerre 000pyA0EaHHA (3ETOMATE ANA MOAKK «Kepxep», NBNECOCH, CMCTEMa ANA DUMCTKKM BOAL, WHEEHTapb, Mefens ANA NepCoHana, CaHWTapHO-TexHMUBCKoe DhopyA0EaHHE) 406000
MOHTax 0B0PYADESHHA B NOMEWEHHH 20000
OrhopMNeHue 40KYMEHTALKK N0 BBOAY 00BEKTa B 3KCAAYaTauHm 20000
3aKYNKa PackogHbx MaTepranoe (LWaMnyHe, aBTOKOCMETHIE, 0ATHPOHHLIA MaTepran) 30000
FaKynKa cneuoasxas 12500
APEHAHAR MNATA 33 3EMIK0 HA NEPUOA CTPOMTENLCTES 100000
SaTpaTH Ha peKnany 20000

[TonroroBbTe Tpaduueckoe NpeACTaBICHHE CTOMMOCTH Tpoekta. Cdhopmynupyiite
MPEJIOKEHUS TI0 CHIDKEHUIO CTOMMOCTH.

3amganue 4. PykoBoactBo OO0 «XXX» NMpHUHSIIO pellieHrne O MPOBEACHUU TeHAEpa Ha
PEMOHT M MOJIEPHH3AIMI0 TEXHOJIOTHYeCKoro oOopymoBaHus. OCHOBHBIE pabOTHI, KOTOpHIC
HE00X0IMMO MTPOBECTH B XOJC OpraHU3aIliy TCHIEPA, TPEICTABICHBI B TAOHIIC:
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PaboTbi

npl:lﬂl:l}'l)KMTEﬂbHDCTb, AHH

Mpeabiaywre paboTobl

A = HAZHaYeHWE OpradHKaatopa Toproe

B - (OpMHMPOBaHHE TEHAEPHOMD KOMHTETA

C - nyfnHkaumusa ofbABNEHKA O TEHAEDE

D - paspafioTka TEHAERHON AOKYMEHTSLMK

G0

E - pacchiNka NpUrnaleHi yUaICTHHESM TEHLEPS

F - cBop adept

10

G - 2AKMHYEHWME KOHTPAKTE C KOHCANTHHIOBODM dmproi

H - npegeapuTenbHan oueHka odepT, B0ZEPAT MK Ha AopadoTky W cOop OTKOPPEKTHPOEaHKLY DdepT

1z

] - akcnepTHaa odepT

20

K - npoBegeHKe TOPrOE H 3aKNHOY2HKE KOHTPAaKTa

2

il

3amanne 5. CoctaBUTh 0030p HAYyYHO-HCCIIEAOBATENLCKOW JHTEpaTyphl (CTareil) 1o
BOITPOCAM TeMBI 4 ¥ IIPEICTaBUTh MUCbMEHHBIE TAHHBIE B BH/IC:
- aBTOpP, HA3BAHUEC CTAaTbW, HA3BAHUC )XypHaJjia, HOMCpP, o U3JJaHUs;

- kpatkas anHotarus crateu (0,5-1 cTp.).
3. Iloocomosumucsi K mecmuposaHuro.

Tema 5. Ouenka 3p(peKTUBHOCTH cTapTAaMNa.

IIpakmuueckue 3a0anus:

3ananue 1. MHBecTop cTOMT mepen BbIOOpOM Mexay npoektamu A u B, B pesynbrare
pealn3allii KOTOPBIX MOKHO NPOM3BECTH OJUH M TOT XK€ NPOAYKT. OIpenenure, UCIOIb3Yys
CTaTMYECKHE METO/bl OLEHKHU, Kakoil mpoekT 3ddextuBHer. VcxoqHble TaHHBIE NMPUBEICHBI B

Tabnure:
MNokazarenb A B
OObeM MHBECTHUKWA, ToiC, pyd. 100 000 120 000
O¥MA3EMBIA CPOK 3KCNNYaTauky NpoekTa, Net 5 4
BoipyJka 0T peandsagyi Npogykubeg, Tec, pyo. &0 doo 70 000
33TPaTh Ha NPOMIEOACTED W PEINM3ALMID NPOSYELKK, THE. pyh, 45 0oo 52 000

3aoanue ons camocmosmenvHol pabomol.

1. [Toozomosumucs k cobeceoosanuio.
2. Bulnonnumo npakxmuyeckue 3a0anusi:

3ananue 2. Gupma nokymnaer HOBYIO TeXHUKY 3a 440 000 TbIC. py0., 3aTpaThl HA MOHTAX
—32 000 TBIC. py0. OkHmaemast 9ucTasi MPUOBLIB 11O T0JIaM T0JIE3HOTO MCIOJIB30BAHUS U CyMMa
amMopTH3aluu TpuBeAeHbl B Tabiuue. Omnpenenure cpok okymaemoctu (0e3 yuera ¢akropa

BPEMEHH).
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oAbl AMOpPTHM3aUMA, ThiC. pyb. YucTana npybbinb, Toic. py6. YUCThIM NPUTOK AEHEXHBIX CPEACTE, ThiC. py0.
1-# 94400 729460 1673260
2-A 94400 1033260 197760
3-A 94400 133760 228160
4-ii 94400 164160 2ER5A0
E-i 04400 164160 252560

BOIPOC
- aBTOp
- KpaTk

3amanne 3. CocTaBUTh 0030p HAYYHO-HMCCIIEIOBATEIILCKOM JUTEpaTyphl (cTareil) 1o
aM TEeMBI 5 ¥ TIPEJICTAaBUTh MMCHMCHHBIC JAHHBIC B BUJIC:

, HA3BaHUE CTaThH, HA3BAaHHE KyPHAJIA, HOMEP, IO/l U3IaHHS,;

ast annotanus crateu (0,5-1 ctp.).

3. [Toocomosumscsi Kk mecmuposanur.

Tema 6. [IpoekTHBIE PHCKH.
IIpakmuyeckue 3a0anus:
3amanue 1. [IpoekT co3ganus cienuamTu3upOBaHHON (DIOTUINH AJIS SIPYCHOTO MPOMBICIIA

JTOHHBIX TTOpOoJ pb10. LlensiMu peanu3anuu NpoeKTa sSBISIOTC:

CO3JIaHUE  CICHUAIM3UPOBAHHOW  SPYCOJOBHOM  (JIOTHIMM B paMKax EIHHOTO
OPEANPUATHS B EIAX Pa3BUTUS MPHOPEKHOro puIOONOBCTBa B 30HE N U HOXHBIX
OCTPOBOB;

HpOMI)IHIJ'IeHHI)II\/’I JIOB €KEIroaHo HC}IOI/ICHOJ’ILSYCMI)IX 06T)GKTOB MOpCKOFO HpOMI)ICJ'Ia;
U3YyYEHHE, YKCIEPUMEHTAIbHBIA W MPOMBINIJICHHBIN JIOB MOJHOCTHIO HEHCIIOIb3yEMbIX
paHee 00BEKTOB MOPCKOTO MTPOMBICIIA;

BBIMMYCK BBICOKOKQUECTBEHHOW pPBIOHOW MPOAYKIIMM Ha YPOBHE MEXIYHAPOIHBIX
CTaH/IapTOB;

pa3BUTHE B3aWMOBBITOJIHOTO TMAPTHEPCTBA CO CTpaHaMH A3HUATCKO-THXO0KEaHCKOTO
peruoHa;

WHTETpaIs B MEKIYHAPOHYIO CHCTEMY MapKETHUHTa PHIOHBIX TPOAYKTOB;

co3nanue He MeHee 250-300 1omoTHUTENBHBIX pab0UYnX MECT.

B xoje nmpenuHBECTHLIMOHHOTO aHaiMu3a ObIIM BBISBIEHBI PUCKH M OMNpEAETICHbI MEphl UX
NpeynpexaCHNs, IPEJICTaBICHHbIE B TA0INIIE HUXKE.

Prck OLEHKa P/CKOE, MEpbI NPRAYNDEXABHAR

Tiiens Cyma B

Ciyuae JEL“WEHHC MPHP0AHHY DaKTODOR Cipakoeaiie CypHa s zap‘,uie:m:k CTpR0BAI: KOMN2HAAK

MaMeHene OpraMMsaUMM  DECMERMeEHRR KBOT WA BANOB|  JaKpErUNEnME 33 MDEAMPHATHEM H3 (ElepansHaN ynosHe HEHEMERHDR KBOTH H3 BAUN08 GHODECYDCOS © MOMEHTS BHI3Y [P33PELEHIA Ha CTPOMTENLCTEO CYAOE W Ha4ana peanmsallii npoekTa Ha
i'IEpEC‘,'JEEE 8 neprog pefieTa noeaTa 0CHO2E J0r0B0pE O NORAEPXKE MM3HHTA C AENaNTaMERTO NO L:\EJJ'IEEC'E).‘ MiHcenssa3a fo

ThaHcnogTHe
HETEpHANLH-TeHH

DHCEM MDA NDOAXE MDDRYKUMA W 2a¥ymEe

IMECAH JECYpEE C1nak0aase rpys0s, Moaaxa 1082008 Ha yenoBMAk B0 3 Dil:ﬂ-{E MPOMECNa C NEPEXOACH QTBETCTEEHHOCT N PMCKaM 0T NPOA3BLA K nOKYNarend

HH¢.‘I;IL'IOHH, JEONALMOHHAH H EAMOTHAR [HCKH TOHMEHEHHE B KOMTHBKTaE NOCTAEKK MPOYKUYH B2NKTHAL H MyMTVEANATHAIK OrOBON0K, MDHMEHEHHE TERHONDr DEKIMERCH: CABNDK

MIMTALREKHE DHCKH Tla0B0H3YTEHR JEHCTORUNA Y108 B ODILOpHOl: 20k2 C MOCTRLyaE penicToaled & PO, & nogry N

3adanue ons camocmosamenvuol pabomoi:
1. Iloocomosumucs k cobecedosaruio.
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2. Buinonnums npakxmuueckue 3a0anus:

3amanne 2. CryneHuyeckoe oObenuHeHHE «JIIOOMMBIN TOpPOa» MOATOTOBHIIO IPOEKT
co3manus kade «YHHBepcuTeTckoe». [Ipenmonaraercs, 4to Kade CTaHET MECTOM OTJbIXa
MOJIOICKHU. 37ech IJIAaHUPYETCs] MPOBEACHUE CTYACHUECKUX MEpONpUATUH, POMOAKIIHIA,
Mmactep-kiaccoB. Kade mmanupyercs oO0opynoBaTh HEOONBIIUM KHHO3AJIOM W HHTEPHETOM.
CornacHo MPOeKTy OHO paccuuTaHo Ha 70 MOCaTOUHBIX MECT.

B kade mnaHupyeTcsi MMpOKUid aCCOPTUMEHT OJTt0]T (MIepBhIE U BTOPBIC OJF0J1a, XOJIOIHEIC U
ropsiyre HaNUTKH, CalaTbl, MOPOXEHOE W KOKTEWIIM, JecepThl, KOHIUTEPCKUE HU3JIENHs,
CBEKEBBIKATHIN COK).

WMHBecTUITMOHHBIC 3aTpaThl HA MPOEKT COCTABIAIOT 3,8 MJIH pyOsiel. B HacTosimmee Bpemst
OCYIIECTBIISICTCS. TIOMCK WHBECTOPOB ISl PeAM3alUU JTAHHOTO MPOCKTa M MOI00p MOMEIICHUS
s Kade.

[ToaroroBwTe 1M1aH yrpaBieHUs PUCKAMH 3TOTO MTPOEKTA, YKa3aB B HEM:

- KpaTKYIO XapaKTePUCTHKY KaKJIOTO PUCKA;

- THITI PUCKA B COOTBETCTBUU C M3BECTHBIMH KIIACCU(DUKAIIASIMU;

- HICTOYHUK WJIM IPUYHUHY PUCKA;

- XapaxkTep NpOsIBIICHUS PUCKA;

- OLICHUBAEMYIO BEPOSITHOCTh PUCKA,

- OLIEHKY IOCJIEICTBHUI (B CTOMMOCTHOM BBIPQKEHUH) B CTy4ae HACTYTICHHUS.

3amanue 3. CocTaBUTh 0030p Hay4HO-HCCIEIOBATENbCKOW JUTEpaTyphl (cTareil) To
BOIIPOCAM TE€MBI 6 U MPEJCTABUTh MUCbMEHHBIC TAHHBIE B BUJIE:
- aBTOp, HA3BaHUE CTAThH, Ha3BaHHE KypHaIa, HOMEp, FOJl U3/IaHUs;
- kparkas anHotanus crateu (0,5-1 ctp.).

3. [loocomosumubcs Kk mecmupo8aHuro.

Tema 7. DuHaHCHpPOBaHMe CTAPTANA.

Ipakmuueckue 3a0anus:

3amanme 1. I'pynma xkommanuii XXX ocHoBana B 2004 r. OHa 3aHHMMaeTcs
IPOU3BOJCTBOM TOQpPUPOBAHHOM YMAaKOBKM W3 KapToHa. B cocraBe rpymmbl KOMIaHUA —
HECKOJIbKO TPOM3BOJICTBEHHBIX, @ TaKXe 3arOTOBUTENbHBIX M COBITOBBIX NPEANPUATHHA B
Mockage, Cankt-IlerepOypre u apyrux ropoaax Poccuu. Kommnanus He sBisieTcst Iy OTUIHOM.

Heckonbpko neT Ha3aJq COOCTBEHHHUKHM U MEHEDKEPHl PEIIMIM pealn30BaTh IMPOEKT
CTPOUTENICTBA HOBOTO OyMakHOTro 3aBoja B lleHTpanbHolf Poccum (mocraBiiyka BTOPHUYHOTO
ChIpbsl). PaccMaTpuBanoch HECKOJIBKO BApUAHTOB (PMHAHCUPOBAHMS:

1. CozaHue COBMECTHOTO HPENNPUATHS C KOHKYpEHTaMH (OHU TOXE SBISIOTCA
HOTPEeOUTENIMI BTOPHUYHOTO ChIpbs). [Ipennonaranocs co3mpaHue NpoeKTHOH (UpPMBbI, KOTopas
OBl MoJTyyasia MHBECTULIMU U Ha HUX OCYIIECTBIISIa CTPOUTENBCTBO 3aBoja. OJTHAKO MEeperoBOphbI
HE YBEHUYAJIUCh YCIIEXOM.

2. [IpuBneyeHne CUHAMIMPOBAHHOTO (MHAHCUPOBAHUS YEpe3 MEKIyHapOIHbIE
opraum3aumn — |IPC (International Finance Corporation — MexnyHaponHas (UHAHCOBas
koprnopanusi) i EBRD (European Bank for Reconstruction and Development — EBponeiickuii
0aHK peKOHCTPYKUMHU U pazButusi). Haubonee mnonorBopHO neperosopsl num ¢ IFC, kotopas
OblJla TOTOBa WHBECTHUPOBaTh B MpoekT 15%, a ocraimbHOE (UHAHCHUPOBAHWE MpPHUBIECYL B
dopmare cunaunMpoBaHHOro Kpeauta. Ho B cBs3u ¢ ¢unancoBbiM kpusucom 2008 r. IFC
oTKa3zajach OT y4acTus B caenke. KpenqutoBanue oT mapTHEpOB OpraHMU3aIK TakKe COPBAJIOCh,
MOCKOJIBKY B CHHIMKAT BXOJMJIM HECKOJBKO €BPONEUCKUX OAHKOB, CEPhE3HO MOCTPAJABIINX B
TOT TEPUOJ, U PAJ KPYIHBIX €BPONEHCKUX MPOU3BOIUTENEH, TaKXKE MOTEPSABLINX CBOU MMO3UIIUU
B KpHU3HC.
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Tem He MeHee, ObLJIO PEUICHO HE OTKAa3bIBATHCS OT MPOEKTA, HO IEPECMOTPETH €ro
Maciitad, CpOKM pealu3alud W H3BICKaTh APYyrue HUCTOUYHUKH (UHAHCHpoBaHUS. Maciirad
npoekTa ObT yMeHbIIeH (10 3 Mapa py0.), TeXHUYecKas JOKyMeHTarus nepecMmorpena, u ['K
XXX cMoriia CKOHIIEHTPHPOBATh 0KOJIO 25% HEeoOXOAMMBIX HHBECTUIINH. OTHaKO HEOOXO0IUMO
ObLI0 HailTu octaBiuecs 75%, NpU JAIUTEIBHOM CPOKE peav3alllM IPOoeKTa (OKOJIO BOCHMHU
JIET).

[Tockonbky 'K XXX He sBnsiercs mMyOJMYHOM, NpUBJICUEHHE CPEACTB C (PUHAHCOBOTO
pBIHKa 71 Hee IpoOJieMaTHUYHBIN U JONTUN Mpolecc, TpeOyIouil cepbe3HbIX U3MEHEHUH B
CTpyKType Ouzneca. IloaTomMy B KadecTBE HMCTOYHHMKOB (PHHAHCHUPOBAHUS PACCMATPUBAIOCH
dbuHaHCUpOBAaHUE uYepe3 HSKCIOPTHOE KPEAUTHOE areHTCTBO, MPUBJICYEHHE OAHKOBCKOTO
KpEeAMTa, a TAK)Ke KOMOMHALIMSI 3TUX UCTOUYHUKOB.

Yepes axcniopTHOE KpeauTHoe areHTCTBO (ECA) Hampsimyro MOXHO MpoduHAHCHPOBATh
CTOMMOCTb 3aKYI1aeMOI'0 000PYI0OBaHMS, YUTO COCTABIISLIO OKOJI0 60% OT MHBECTUIIUN B MPOEKT.

OcranbHOoe (pUHAHCHPOBAHHME OCYIIECTBISUIOCH B (opMme mpuBieueHus kpenuta. [Ipu
3TOM, BCJIEJICTBHE TIIATEIBbHOM MPOpPabOTKU MNPOEKTHOW AOKYMEHTAIlMM YJIajdoCh MOJIYYUTh
0J100peHne KpPeIuTHOM 3asiBKU KPYIMHOI'O POCCUHUCKOTO OaHKa ¢ rOCYAapCTBEHHBIM y4acTUEM U
JIOYEpPHEHW CTPYKTYpBl eBpomeiickoi QuHaHCcOBOW rpynmel. B wurore ObuUto  BBIOpaHO
MPEJIOKEHNE POCCUICKOT0 OaHKa, KOTOPBIA ObUI TOTOB MPEJOCTABUTH KPETUT B PyOIsX, MpU
TOM 4YTO 3aKyllka oOopynoBaHMs ocyiecTBisiiach B EBpome. To ectp 6aHk B3si1 Ha cels
BaJIIOTHBIEC PUCKH.

B pesynbrate yacTh mpoekTa Obuta mpoduHAHCHpPOBaHA OAHKOM HANpsAMYIO, a YacTh —
yepe3 ECA. Kpome Toro, 6aHk BbIJaJl TapaHTUU MO AaKKPEIUTHBAM, OTKPBITHIM ISl MPOEKTa
3apyOeXHBIMU KPEAUTHBIMHU YUPEXKACHUSIMH Ha ITOCTaBKY 000PYOBaHMUS.

Chopmynupyiite GyHKIIUN IKCIIOPTHBIX KPEAUTHBIX areHTCTB. OnpeaenuTe poib TaKOro
areHTCTBa B JAHHOM IPOEKTe. YKaKUTE€ BapUaHThl U METOJbl (PUHAHCHUPOBAHUS MPOEKTA,
ucrnonb3yemble kommnanued. Ilouemy onHm OblTM OTBeprHyThI? OOOCHYHTE NpenMylecTBa
BBIOPAHHOTO B UTOTE METO/1a GUHAHCUPOBAHHSI.

3aoanue ons camocmosamenvHou pabomoi:

1. Iloocomosumucs k cobecedosanuio.

2. Bwinonnums npakmuyeckue 3a0anusl:

3ananue 2. PermoHanbHas TeIeKOMMYHUKAllMOHHas KoMmaHusi «XXX» mnpuHsia
pemieHue BeINTH 3a mpenensl KpacHosipckoro kpas. IlepBsIM roposmom 3a npenenamu permoHa,
rae Oyner IOCTYNEeH BeCh CHEeKTp ee yciayr, cran AOakaH B pecrnyOnuke Xakacus.
TenekoMMyHHMKallMOHHAsE KOMIIaHUS OTKpbIBaeT B AbakaHe cBoi ¢wnmman. Jlns peanusanuu
npoekta B AOakaHe Ha JByX TEJIEKOMMYHMKAIIMOHHBIX IUIOIIAJKaX TOpoja pa3MEIIeHO
COBPEMEHHOE KOMMYTAIlMOHHOE U KaHallooOpa3zymouiee o0opynoBaHue. HBECTULIMOHHBIN T1aH
ATOr0 ATama pa3BUTHUSl PErHOHAIbHOM CeTH oleHHBaercs B 12 muH pyOneil. O6mwmii o0bem
MHBECTHUIMI HAa peaJln3alMio BCETO MPOEKTA BBIXOAA B COCETHUE PETUOHBI IO NPEABAPUTEIBHBIM
orieHkam coctaBuT 80 miH py6uneit. Ilpennoxure pykoBoJACTBY KOMIaHUU «XXX» pa3dyHbIe
crocoObl  (MHAHCHPOBAaHUS d3TOoro mpoekTa. OIeHuTe JOCTOMHCTBA M HEJAOCTATKU
MPEJI0KEHHBIX CIOCOO0B (PMHAHCUPOBAHMUSI.

3aganue 3. CocTaBUTh 0030p HAyYHO-HCCJIEIOBATENbCKOM JHUTEpaTyphl (cTaTei) 1o
BOIPOCaM T€MbI 7 ¥ MPEJCTaBUTh MHUCbMEHHbIE JaHHBIE B BUJIE:

- aBTOp, HA3BAHUE CTaThH, Ha3BaHME KypHalla, HOMEp, IOl U3/IaHus;
- kpatkas anHotarus crateu (0,5-1 cTp.).
3. [loocomosumscs k mecmuposanuio.
Tema 8. YnpaBieHue peajm3ainueii crapramna.
Ilpakxmuueckue 3a0anus:
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3amanne 1. TeneKOMMYHHUKAalMOHHAs KOMIIAaHUS pEANM3yeT IPOEKT, CBS3aHHBIA C
CO3JJaHHMEM LEHTpa OOCIYXXMBAaHUS KIMEHTOB. [lepBOHAYaIbHO MPOEKT IpEIoaral
CIICAYIOUIYI0 CXeMYy OOCTYXHBAaHHUSA: KaKIbld 3BOHOK KIMEHTA IOMAajall CHavyaja Ha TEepBBINA
YpPOBEHb, 3aT€M Ha BTOPOH M Ha TPeTHH (B 3aBHCHMOCTH OT CJIOXXHOCTH TpoOsiembl). Kaxprit
YPOBEHb MOJACPKKH HMeEJI COOCTBEHHOTO MEHE/KEepa; KIMEHThl HHUKOT/Ia HE MOomajaid K
OJTHOMY OIIepaTopy ABAXKIBL.

OmnbITHAs SKCIUTyaTalys IEHTPa, MPEeIyCMOTPEHHAs TIAHOM MPOEKTa, TOKa3aja IIOXYI0
KOOPJMHAIIMIO PAa0OTHl BCEX TPEX YPOBHEW, KIMEHTHl YacTO OCTaBAJIUCh HEIOBOJILHBIMU
nepeajapecauusiMi podjJeM BMECTO OKa3aHHs MOMOLIM. MeHEemKepbl KaXIO0ro YpPOBHS BElU
ce0s1 JOCTaTOYHO HE3aBHCUMO — HHOTZIA MEHEPKEPhl BTOPOTO YPOBHS 3asBISIM, YTO BCE
«BTOPBIE» 3aHATHI, U BONPOC OyIeT pacCCMOTPEH Yepe3 JACHb WK OOJbIIe.

PykoBomureneM mNpoeKTa IO COTJIACOBAaHHIO C 3aKa3YMKOM OBLIO PEIICHO BHECTH
U3MEHEHHS B TPOCKT, CYTh KOTOPBIX 3aKIOYAeTCsl B CIEAYIOMEM: KIUEHT Tenepb Oyaer
HAIpaBJATHCS K ONPEISNICHHON KOMaH/e, KOTopasi MPUMET KOJUIEKTHBHYIO OTBETCTBEHHOCTH 3a
pelIeHne ero npoodIeMsl.

Ha coOpanun cCOTpyTHHKOB, YY9aCTBYIOIIUX B allpoOaliy MpOeKTa, ObUIO MPEACTaBICHO
colepKaHWe W3MEHEHWH, Obla MOJATOTOBICHA HWHCTPYKIMSA Ui KOOPAMHATOPOB KOMAaHI,
IPOBEJICH TPEHUHT, PyKOBOIUTENb POEKTa BCTPETHIICS U II00ECEe0BAN C KaXKI0i KOMaHIO0M.

OnHako TPHMEPHO Yepe3 Mecsll CTajo SICHO, YTO HOBas CXeMa He padoTaer, a
CyIIECTBYyeT TOJNbKO Ha Oymare. KimeHTOB, kak W paHblle, OECCHCTEMHO NepeOpachIBaly,
KOOPAWHATOPHI HE BBIMTOJIHSIIA CBOUX (DYHKITHIA.

[IpencraBpTe, YTO Bac B KayecTBE KOHCYJIbTaHTA NPHUINIACKIN JUIS PEHICHUS STON
npobisieMbl. CpopMyIupyiTe CBOU PEKOMEHIALIUH.

3aoanue ona camocmosmenvHou pabomol:
1. Iloocomosumucsa k cobecedosanuio.
2. Buwinoanumw npakmuueckue 3a0aHusi:

3ananue 2. Cnenuanuctsl komnanun OO0 «XXX» 3aBepmaior B OAO «ZZZ» npoekT
1o pa3paboTKe MEXaHHU3Ma JUIsl aHaJIM3a U MOHUTOPUHIa U3MEHEHMS MOKazaTesel, MoaydaeMbIX
¢ mpuOOpOB yyeTa.

OAO «ZZZ» oGparunoch B KOMIaHUI0 «XXX» C 11eIbI0 CO3JJaHUs CUCTEMBI, KOTOpasi ObI
NepuoANYecKd coOupalia JaHHbIE U3 CUCTEM JMCIEeTYepU3alii U coxpansaia Obl ux B 6aze 1C.
CriermanucraMu KoMrnanuu «XXX» Oblila co3/laHa Takasi CUCTEMa, KOTopasi €XKe4acHO coOMpaeT
nanHble. KpoMe 3TOro eXecyTouyHO aBTOMATHYECKH (OPMUPYETCS CBOAHBIM OTYET TIO
COOpaHHBIM JIaHHBIM, B KOTOPOM COXPAHSIOTCS 3HAa4YeHUs IIOKa3aTeslel, IOJydeHHbIE C
npuOOpOB ydeTa, ¥ PAacCUUTHIBAIOTCS HEOOXOAWMBIC MapaMeTphl JIs aHamu3a (pakTHIecKoro
pacxojia TEeIUIOBOM PHEPTUU M CPABHEHUS MOITYUYEHHBIX JAaHHBIX C HOPMAaTHUBHBIMHU 3HAYCHHUSIMU
10 00BEKTaM.

CocraBbTe rpaduk MEpOINpHITUI MO 3aKPBITUIO MpoekTa. B rpaduke cienyer ykaszarhb
cojiepxanue padoT (He MeHee 7) M CPOKH MX BBITIOJIHCHHSI.

3amanue 3. CocTaBUTh 0030p Hay4YHO-HCCIEIOBATENbCKOM JHUTEpaTyphl (cTaTei) 1o
BOTIPOCAM TE€MBI 8 U TIPEICTaBUTh MMMCHbMEHHBIC TAHHBIE B BUJIC:

- aBTOp, HA3BaHUE CTAaThH, Ha3BaHUE KypHaJa, HOMEp, TOJ U3JIaHMHS;
- kpatkas anHotarus crateu (0,5-1 cTp.).
3. Iloozomosumucsi kK mecmupo8anuro.

8. TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®@EPATOB
Jlannslit Bu7 paboThl HE TPETYCMOTPEH YU€OHBIM IIJIAHOM.

9. IMMEPEYEHb BOITPOCOB K DK3AMEHY
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dopma

Omnpezenenue craprana U €ro 0COOEHHOCTH.

CyIIHOCTh M XapaKTEPUCTHKH YIPABJICHUS CTapTAIIaMH.

Knaccugukanum npoekTos.

DBOIIOLIUS TEOPUU M TPAKTUKU YIIPABIICHHSI TPOSKTAMH.

Opranu3anuss  CTapTanoB B~ WHHOBAIlMOHHOM W TEXHOJOTHYECKOM
PeIIPUHUMATEIHCTBE

Lenu ¢popmMupoBaHus cTapTamna: reHepaibHas Ieb 1 KeJlaeMble LEH.

SMART wmeTtonuka ¢hopMHUpOBaHUS LIEIIH.

Muccus craprana.

Crparerus crapTrara.

. JKM3HEHHBII MK IPOEKTA.

. @a3pl )KU3HEHHOTO LIMKJIA IIPOEKTA.

. Okpy’xeHue craprana: BHEIIHUE U BHYTPEHHHUE (DAaKTOPBI.

. Y4acTHUKH cTaprarna.

. PykoBogurens craprarna.

. JINUHOCTHBIE XapaKTEPUCTUKHA PYKOBOAUTENS IPOCKTA.

. Komania npoekra.

. Heob6xoumocTh popMHUPOBaHUS KOMAH/IbI.

. OTaIbl co3JaHus U pa3BUTUSL KOMaH/IbI.

. Ilpu3Haku >3 PEeKTUBHOCTU CO3/1aHHON KOMAH/IBI.

. OpranuzanyoHHbIe CTPYKTYpBI cTapTara.

. MannuupoBanue crapramna.

. UcTounuku uzaeut craprana.

. JlokymeHTasibHOE 0OPOPMIICHHE UIEU CTapTara.

. Kputepun npuemnemoctu uaeu craprara.

. IIpoexTHbIi aHanu3 ctaprana. OCHOBHBIE 3a/1a4M [IJIJAHUPOBAHUS CTapTana.
. CtpykTypa paboT craprana, UX NPUHIUIBI U IpaBUa.

. [lmanupoBanue pecypcos.

. DTaIbl pecypcHOro MiaHupOBaHUS.

. DTaIbl IJIaHUPOBAHUS 3aTparT IO cTapTaity.

. MeTo/1pl OIIEHKH CTOMMOCTH ITPOEKTA.

. D¢ eKkTuBHOCTH cTapTama 1 e BUJIbI.

. [IpuHIMMnBI oLileHKH 3G (HEKTUBHOCTH CTapTamna.

. Ilokazarenu u Kpurepuu oueHKH 3(p(PEeKTHBHOCTH CTapTaIIOB.
. UuCThIN OXOJ 1O MPOEKTY.

. CpoK OKyIlaeMoCTH IIPOEKTA.

. Hopma nipuGsin npoexra.

. Uncras npuBeieHHas CTOUMOCTBD 110 IPOEKTY.

. HeonpeneneHHOCTH U pHCK.

. IIpoexTHbIE pUCKH.

. [lpu3Haky kIaccupUKauy pUCKOB.

. BUJIbI TPOEKTHBIX PUCKOB.

. KonmmuecTBEeHHBIN U KaUeCTBEHHBIN aHAJIN3 IPOEKTHBIX PUCKOB.
. Meronbl 1 ctocoObl MUHUMU3AIUH U YCTPAHEHHSI PHCKOB.

. MeTons! hvHaHCHpOBaHUs cTapTana.

. Ucrounuku (pmHAHCHPOBAHUS cTapTana.

. CpaBHUTENbHAS XapaKTEPUCTHKA HICTOYHUKOB (PMHAHCHPOBAHHUS CTapTaIlOB.
. IlpoexTHOE prHAHCHpPOBaHKE, €TO0 OCOOEHHOCTH.

. [IpyHIMIIBI TPOEKTHOTO (PUHAHCHUPOBAHUS.
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49. ®opMBbI IPOEKTHOTO (PMHAHCHUPOBAHHUS.

50. BenuypHoe (huHaHCHpOBaHKE, €r0 OCOOCHHOCTH.
51. Opranusanus UCIOJIHEHUS cTapTaa.

52. O6ecneuenne (GopMupoBaHus, cOOpa, XpaHEHUsS, PACIPOCTPAHCHHS MPOCKTHOU

uHpOpMaILUu.

53. YrpapieHue Ka4eCTBOM CTapTara.

54. bazoBbie npuHIUNb yrpasiaenus T QM.
55. YnpaBieHnue ocraBkaMu craprarna.

56. KoHTpOJIb 1 MOHUTOPHUHT CTapTara.

57. OCHOBBI yIIpaBlIeHUsI U3MEHEHUS CTapTana.

10. CAMOCTOSATEJIBHASA PABOTA OBYYAIOIIIUXCA

®opma 00yuyeHHs OUHasI

Ha3Banue pa3nesnoB u Buj camocTosiTeibHOM padoThI Oo0bem dopma
Tem B yacax KOHTPOJIsA
1. CoBpemeHHbIE [TpopabGoTka yuebHOro Martepuana, 8 co0eceloBaHueE,
KOHIEMIUH YIIPaBJICHUS MOJATOTOBKA MPAKTHYECKUX poBEpKa
CTapTaramu B 3aJlaHuH, MTO/ITOTOBKA K BBITIOJTHEHUS
TEXHOJOTHYECKOM TECTUPOBAHUIO,  MOATOTOBKA K MPAKTUYECKUX
PEIITPUHAIMATEITHLCTBE 3a4ery 3aJaHHIH,
TECTOBBIX
3aJIaHNi, 3a4eT
2. OCHOBBI YITpaBIEHHUS [TpopaboTka y4yeOHOrOo MaTepuana, 8 cobecesioBaHue,
cTapTanamu MOJIrOTOBKA JIOKJIAJIOB, MTOJITOTOBKA pOBEpKa
K TECTUPOBAaHUIO, TMOJrOTOBKa K BBITIOJTHEHUS
3a4ery MPAKTHICCKHIX
3aJIaHUi,
TECTOBBIX
3aJIaHUi, 3a4eT
3. Opranuzanus [IpopaboTka ydyeOHOTO Marepuaa, 8 cobecenoBaHue,
yIOpaBlIeHUs CTapTanamMu pelieHue MPAKTHYECKUX poBepKa
JeSITeTbHOCTH (cHTYyaIMOHHBIX ) 3aJlaHuH, BBITIOJTHCHUS
MOATOTOBKA K  TECTHPOBAHMIO, MPAKTHYECKHUX
MOJITOTOBKA K 3a4eTy 3aJJaHHI,
TECTOBBIX
3aJaHNM, 3a4eT
4. IlmanupoBanue u [IpopaboTka ydyeOHOTO Marepuana, 16 cobecenoBanue,
pa3paboTka crapramna pelieHue MPAKTUIECKUX poBepKa
(CHTyalMOHHBIX ) 3aJlaHul, BBITIOJTHEHHUS
MOJATOTOBKA K  TECTHPOBAHMIO, MTPAKTUIECCKHIX
MOJTOTOBKA K 3a4eTy 3a/laHui,
TECTOBBIX
3aJlaHUi, 3a4eT
5. Onenka a¢pdextuBHoctu | [IpopaboTka yuebHOrO MaTepuana, 8 cobeceoBaHue,
cTapTarna MOJTOTOBKA JIOKJIAZOB, peIICHUE MpoBepKa
MPAKTUYECKUX  (CUTYallMOHHBIX) BBITIOJTHEHUS
3aJlaHuH, MTOJITOTOBKA K MTPAKTUICCKHIX
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TECTUPOBAHUIO,  TOJATOTOBKAa K 3a/1aHu,
3a4yeTy TECTOBBIX
3aJIaHui, 3a4eT
6. [IpoekTHBIC pHUCKH [IpopaboTka ydyeOHOTrO Marepuana, 8 cobecemoBanue,
perieHne MPaKTUYECKUX MpoBEpKa
(cUTyaIMOHHBIX) 3a/laHui, BBITMIOJTHEHUS
MOATOTOBKA K  TECTHPOBAHUIO, MPaKTUYECKUX
MOJMOTOBKA K 3a4eTy 3a/laHui,
TECTOBBIX
3aJIaHNH, 3a4eT
7. ®uHaHCHUPOBaHHE [TpopaboTka y4eOHOrO Marepuana, 8 cobecenoBanue,
cTaprana pelieHue MPAKTUYECKHUX poBepKa
(CUTYyalMOHHBIX ) 3aJlaHUl, BBITIOJTHEHHUS
MOATOTOBKA K  TECTHPOBAHMIO, MPAKTHYECKHUX
MOATOTOBKA K 3a4ETy 3a/IaHUH,
TECTOBBIX
3aJIaHNi, 3a4eT
8. Ynpanenue [IpopaboTka ydyeOHOrO Marepuaa, 8 cobecenoBanue,
peanuzanuei ctapramna pelieHue MPAKTHYECKHUX poBepKa
(CUTYyalMOHHBIX ) 3aJlaHUH, BBITIOJTHEHHUS
MOATOTOBKA K  TECTUPOBAHMIO, MPAKTUYECKUX
MOATOTOBKA K 3a4ETy 3a/IaHUH,
TECTOBBIX
3aJaHui, 3a4eT
Hroro 72

11. YYEBHO-METOJNYECKOE 1 NH®OPMALIMOHHOE OBECIIEYEHUE
JUCHUTINHBI

a) CnuCcoK peKoMeHyeMoii JTUTepaTyphl
OcHoBHas

1. Kysbmuna, E.E. Opranuzanus mnpeanpuHUMATENbCKON JeSTeIbHOCTH : ydeOHOe
nocooue it By30B / E. E. Ky3emuna. — 3-e usn., nmepepad. u gorn. — Mocksa : 3marenbcTBo
FOpaiit, 2020. — 417 c. — (Beicuiee o6paszoBanue). — ISBN 978-5-534-06627-2. — Tekcr :
anextpouHbiit // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449904

1. 3y0, A.T. YhpaBieHue TMPOSKTaMH : YYEeOHHK U TNPAKTUKyM Ui BY30B /
A. T.3y6. — Mocksa : M3narensctBo HOpaiiT, 2020. — 422 c¢. — (Bricmee oOpa3oBaHue). —
ISBN 978-5-534-00725-1. — Tekcr : onektponsusii // O3bC IOpaiit [caliT]. —
URL.: https://urait.ru/bcode/450229
JlonmostHuTEIbHAS

2. bnank C., Yerblpe mara k o3aperuro: CTpaTeruu Co3/aHusl yCIENIHBIX CTapTanoB /
bnank C. - M. : Anbnuna IlTaGmumep, 2014. - 368 c. - ISBN 978-5-9614-4645-6 - TekcrT :
snexktporHei  //  OBC "Koncynprantr  ctyaeHra" : [ca#T]. - URL
https://www.studentlibrary.ru/book/ISBN9785961446456.html

3. KaBacaku I'., Ctapran mo KaBacaku: [IpoBepeHHBIC METOIBI Haudaia JIr0OOro nena /
KaBacaku I'. - M. : Anpniuna [Ta6mumep, 2016. - 331 c. - ISBN 978-5-9614-5891-6 - Tekcr :
anektponasii  //  OBC "Koncynprantr  cryaenra" : [ca#iT]. - URL
https://www.studentlibrary.ru/book/ISBN9785961458916.html

4. CynranoBa JI.III., MHHOBalMOHHOE MNPEANPUHUMATENHLCTBO U KOMMEpPIHAIN3ALINS
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WHHOBaIMii : ydeOHO-meroamueckoe mocobue / JI.II. CynranoBa [u np.] - Kazasp
M3narensctBo KHUTY, 2016. - 112 c. - ISBN 978-5-7882-2064-2 - Tekct : 31MeKTpOHHBIN //
OBC "KoHcynbTaHT cTyjeHTa" : [caiT]. - URL :
https://www.studentlibrary.ru/book/ ISBN9785788220642 html

5. CyxopykoBa, M. B. Beenenue B npennpunumarensctBo st UT-npoekros / M. B.
CyxopykoBa, M. B. Tsabun. — 3-¢ wu3n. — MockBa : HHTepHET-YHHUBEPCUTET
Nudopmannonnsix Texnonoruit (MHTYUWT), At [Iu Dp Menua, 2019. — 123 ¢. — ISBN 978-
5-4486-0510-9. — Texkcr : 31eKTpoHHBIN // DeKTpoHHO-O0nbMnoTeunas cucremMa IPR BOOKS :
[caiiT]. — URL: http://www.iprbookshop.ru/79703.html
YyeoHo-MeToANYECKAS

VYrpaBnenue crapranaMd B TEXHOJOTMYECKOM MPEINPUHUMATEIBCTBE | METOAMYECKUE
PEKOMEHAlMU JJI1 MPAKTHYECKUX, CEeMHHAPCKUX 3aHATHH M CaMOCTOSATEIbHOW pPabOThI
o0ydJarmuMcsl BCEX HaIpaBJIeHHH W crnenuainbHocTeld moaroroBku / H. B. Illupsesa; Ynl'V,
NODBT, Kad. unxkenepnoit ¢usuku. - YabsHoBck : Yal'V, 2019. - 3arm. ¢ 3kpaHa;
HeonyOnukoBaHHBIH pecype. - DneKTpoH. TekctoBbie maH. (1 daitn : 486 KO6). - Teker :
anekTpoHHbIi.- http://lib.ulsu.ru/MegaPro/Download/MODbject/4667

CormacoBaHo: 7 [ /
Cremmamuct Beaynmii Hb Y'Y bo6posa H.A. é[ Y/ / 2023
JIOIKHOCTE COTPYIHHKA Hay9IHOIT O OIHOTEKH DPUO HOﬂl‘lMCb/ Jata

0) [IporpamMHoOe o0ecnieueHune

MoitOduc Crannaptasiii, OC Anbt Pabouas cranuus 8

B) [IpodeccuonanbHubie 6a3bl JaHHBIX, HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBI

1. Dy1eKTPOHHO-0UOJINOTEYHbIE CUCTEMBI:

1.1. udposoii oopazoBarenpHbIi pecypc IPRsmart : anekTpoHHO-OMOIMOTEUHAs crcTEMa :
caiit / OO0 Kommnanus «Aii [Tu Ap Meaua». - Caparos, [2023]. — URL: http://www.iprbookshop.ru.
— Pexxum moctyma: 1i1st 3aperucTpyp. mojib3oBaTeseil. - TeKCT : AIeKTPOHHBIH.

1.2. O6pasosatenshas miathopma FOPAWT : oGpasoBaTenbHbIH pecype, 3IeKTPOHHAs
oubamoTeka : caiit / OO0 DiexTponHOe H3maTenbeTBO «FOPAWMTY. — Mocksa, [2023]. - URL:
https://urait.ru. — Pexxum moctyma: st 3aperiucTpup. mojb3oBaTesei. - TeKCT : 37eKTPOHHBIH.

1.3. baza mannbIX «DnektpoHHas OmOmmoreka TexHmueckoro BY3a (OBC «Koncymbrant
CTYIEHTa») : 3JeKTpOHHO-OMOmmoreunas cucrema : caiit / OOO «llonutexpecype». — Mocksa,
[2023]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexwum moctymna: ajist 3apeructpup.
1oJib30BaTeNnel. — TEKCT : 3IEKTPOHHBIM.

1.4. KoncynpTaHT Bpaya. DJIeKTpOHHAs MEIUIMHCKas OuOiamoTeka : 0a3a JaHHBIX : CAWT /
OO0 «Bepicmiag mikona oOpraHu3alMd W YIOpaBI€HUS  3paBooXpaHeHueM-KomruiekcHbI
MEIUIMHCKUN KoHcanTuHr». — Mocksa, [2023]. — URL: https://www.rosmedlib.ru. — Pexum
JocTyna: JUisl 3aperucTpup. nojib3oBareneil. — TeKCT : AIeKTPOHHBIH.

1.5. bonpmas MeaumuHCKass OMONMHMOTEKA : DIEKTPOHHO-OMOIMOTEYHAsl cUCTeMa : CauT /
00O «bykam». — Tomck, [2023]. — URL: https://www.books-up.ru/ru/library/ . — Pexxum mocrymna:
JUISL 3aPETUCTPHUP. TTOIB30BaTENEN. — TEKCT : 3JIEKTPOHHBIN.

1.6. OBC Jlans : snekrpoHHO-OMOMMOTEeyHas cuctema : caiit / OO0 DbC «Jlauby. — CaHKT-
[MerepOypr, [2023]. — URL:  https://e.lanbook.com. — Pexum gocTyma: aias 3aperucTpup.
1oJib30BaTeNnel. — TEKCT : 3IEKTPOHHBIM.

1.7. OBC Znanium.com : 35eKTpoHHO-O0ubHnoTeuHas cucteMa : cat / OO0 «3HaHuyMm». -
Mockaa, [2023]. - URL: http://znanium.com . — Pexxum qocTyna : uist 3aperucTpyp. MoIb30BaTeeil.
- Tekcr : 2NeKTPOHHBIMN.
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2. Koncyasrantllaroc [DnexTpoHHBIN pecypc]: crpaBouyHas mpaBoBas cuctema. / OO0
«Koncynperant [nrocy» - OnekTpoH. naH. - Mockga : Koncynerantllnroc, [2023].

3. ba3bl JaHHBIX NEPUOANYECKUX U3TaHUI:

3.1. eLIBRARY.RU: wnayunas snektpoHHas OuoOmmoreka : cadt / OOO «Hayunas
OnekTponHas bubauoreka». — Mocksa, [2023]. — URL: http://elibrary.ru. — Pexxum moctyna : s
aBTOpHU3. MOJIb30BATENEH. — TEKCT : IIEKTPOHHBIN

3.2. DnektponHas Oubnmoreka «M3marenpckoro noma «I'pebennukoB» (Grebinnikon) :
anekrponHas 6ubiaroreka / OO0 U] «I'pebennnkoB». — Mocksa, [2023]. — URL: https://id2.action-
media.ru/Personal/Products. — Pexum gocTyma : s aBTOopH3. Moib3oBaTeneil. — TekcT
3JIEKTPOHHBIN.

4. @egepajbHasg rocygapcTBeHHasi HHpopManmuoHHasa cucremMa «HanmonanbHast
3JIEeKTPOHHAs OMOJMOTEeKa» : 3JeKTpoHHas Oubnumoreka : caiit / ®I'BY PI'b. — Mocksa, [2023]. —
URL: https://H36.pd. — Pexxum goctyna : i mosbp3oBaTened HayuyHoW OuOnnoreku. — Tekcr :
3JEKTPOHHBIN.

5. Poccwuiickoe obOpasoBanue : (denepanpHblii optan / yupeaureiab OTAY «OULTO». —
URL.: http://www.edu.ru. — TekcT : 3JIeKTPOHHBIH.

6. DnexTponHasi oubauoTeuHasi cucremMa Yal'yV : moxyns «OJIeKTpOHHAs OMOIUOTEKA»
ABUC Mera-ITPO / 000 «/lata Dxcnpece». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexum
JIOCTYTIA : JUIs OJIb30BaTeel HayuyHo! OnOIuoTeKu. — TeKCT : 3JIeKTPOHHBIH.

CornacoBaHo:

Llcney pginece. jl/ // / f’f;/f)ljé : uGae
JTomknocts cotpyannka YUTuT / HUO /VﬁHCb Jara

12. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI:

VY4eOHble ayIuUTOpUU s NPOBEACHUS 3aHATUN JIEKIMOHHOTO THUMA, 3aHITUNA JUIs
IOPaKTUYECKUX U Ja0OpaTOpHBIX paboT, TPYIIOBBIX M HHIUBUAYAIBHBIX KOHCYJbTAIHM,
TEKyIIero KOHTPOJII M TPOMEKYTOYHOM arTecTalud, a Takke IOMEUIeHUs s
CaMOCTOSITENIbHOW PabOThl U MOMEIIEHUS JUIsl XpaHEHHUs U IPOPHUIAKTHUECKOTO 00CITy>KUBaHUS
y4eOHOT0 000py/I0BAHHUS.

AyIuTOpUHM  YKOMIUIEKTOBAHbI ~CHEIMATU3UPOBAHHON MeOEnbl0 M TEeXHUYECKUMHU
cpeacTBaMu OOydYeHHs, CIIyXallMMU JUIsl TpeAcTaBiieHus ydeOHoW uHbopManuu OoJbIION
ayJIUTOPHUHN.

Jns  mpoBeNeHMs — 3aHATHM  JIGKIMOHHOTO — TUIA  Ipeularalorcs  Habophbl
JEMOHCTPAIlMOHHOTO  000pyAOBaHUs, OOECHEeUnBaKOLIIMEe TEMaTUYECKHUE  WIUIIOCTPAIHH,
COOTBETCTBYIOIIME paboueil mporpaMMe TaHHON AUCIUTIINHBIL.

[Tomerenust ayis CaMOCTOSITENIBHOW PabOThI 00YyYarONIUXCS JTOJDKHBI OBITH OCHAIIEHBI
KOMITbIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOAKIIOUeHHS K ceTH "MHTepHeT" u obecreueHnem
JOCTYyTa B 3JIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTENIbHYIO Cpely OpraHUu3alnu.

13. CIIEIIUAJIBHBIE YCJIOBUS JJIsA OBYYAIROILIUNXCS C
OI'PAHUYEHHBIMHA BO3MOXKHOCTAMU 310POBbSA
B cnydae wneoOxommmocTH, OOydYarOnIUMCsS U3 4YHCIA JHUI C OTPaHUYECHHBIMHU
BO3MOXXHOCTSIMU 37I0pOBbsSI (II0 3asBICHHUIO OOYYaIOLIErocsi) MOTYT TpeiaraTbCsi OIHU W3
(01 (591474:0)11170.€ BAapHUaHTOB BOCIIpUATUSA I/IH(i)OpMaI_[I/II/I C Y4e€TOM nux WHIWBUIYAJIbHBIX
NCUXO(PU3UUECKUX 0COOEHHOCTEH:
— JUIsl JIML ¢ HApyIICHUSIMU 3pEHUS: B eyaTHON (popme yBeTU4YeHHbIM pudTOM; B hopme
DIIEKTPOHHOTO JIOKyMeHTa; B (opme aymuodaiina (mepeBos yueOHBIX MaTepuaioB B
aymnodopmar); B medatHod (opMme Ha s3bIke bpaiins; WHANBUIyaTbHBIE KOHCYJBTAIMH C
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MPHUBJICYCHUEM TU(DIOCYPIOTIEPEBOUNKA; MHIUBUIYaTbHBIC 33JaHUSI M KOHCYJIBTAIINN;

— JUId JUI[ C HapylmeHUsIMH clyXa: B IiedaTHOl Qopme; B Qopme 53IEeKTPOHHOTO
JIOKYMEHTa; BUJICOMAaTEPHAIIBI C CyOTUTPaMK; HHIUBUYaTbHBIC KOHCYJILTAIIUHU C MPUBIICYCHUEM
CypJONEPEBOIUMKA; MHAUBUIYAJIbHBIC 33JIaHNS U KOHCYJIbTAllUU;

— JUISL JIUI] C HAPYIICHUSMHU OIOPHO-JABUTATEIFHOIO amnmapara: B IMEYaTHOH ¢opme; B
dbopMe SIEKTPOHHOTO [OKyMeHTa; B ¢opme ayauodaiiia;, HUHIUBUAYyaJIbHbIC 3aJaHUs U
KOHCYJIbTAIUH.

B ciyyae HEO0XOUMOCTHU HCIIOJIb30BaHUsA B y4eOHOM rporiecce
YaCTUYHO/MCKITIOUUTENBHO JTUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJOTUH, OpraHU3aIs
pa6ots IITIC ¢ oOyuaronumucsa ¢ OB3 u mHBamumaMu mnpeaycMaTpUBAETCS B AJICKTPOHHOU
WH(OPMAIIMOHHO-00pa30BaTENIFHON Cpelie ¢ YYETOM WX HHIWBUIYAITBHBIX MCUXO(PH3UIECCKIX
0COOCHHOCTEH.

)/
PazpaboTunk (Aey = JOLIEHT [lupsiea H.B..

(noanuce)y (O/WKHOCTS) (PHO)
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